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Trillium Works! Service Recipient Results 

_72_of _74_ 

responded 

_97_% 

Do you like where you are working? 

Comments: 

 Liked previous job better. 

 Friendly people and environment. 

 Been here for over ten years! 

 Want to do more stocking related work. 

Yes = _100_%          

No =  _0_%            

 

 Was it easy to access services? 

Comments: 

 My parents and Trillium put it together. 

 It is easy to call, it’s a good thing. 

 Yes, it is easy to access services.  

Yes = _97_%          

No =  _3_%            

 

Are you provided with enough information to make a choice/decision? 

Comments: 

 More than enough, I like that. 

 I am allowed to talk with everyone, which means a lot. 

 Yes, I am given information to make my own choices. 

Yes = _99_%          

No =  _1_%                     

Are you listened to when you have a concern? 

Comments: 

 They listen to me. 

 I need to learn not to be so negative and ask questions. 

 I like the way people explain things to me so I can understand things. 

Yes = _99_%          

No =  _1_%            

Do you have access to all of the services that you want? 

Comments: 

 Yes, I have access to all of the Works! staff. 

 I think so. 

Yes = _99_%          

No =  _1_%                     

      YES                                       NO 
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What successes are you most proud of? 

Comments: 

 Losing weight 

 Good job with benefits 

 Earning money 

 Having my job for so long 

 What do you like best about your services? 

Comments: 

 Work I do, develop skills 

 Get to know other people 

 Get a job 

 They show up on time 

 That we have fun and help out 

 My choices 

 They listen to me 

 The good staff 

 Seeing cool stuff 

What is your favorite career outcome? 

Comments: 

 Get full time at work 

 Job searching 

 Research at the library 

 Finding a job 

 A set weekly schedule 

 Working without a coach 

 Be more independent 

 Communication 

 Working with the kids 

 Being healthy 

 Working alone 

 Keeping my area clean 

 Independence 

 Getting a raise 

 Quitting smoking 

 Working two different jobs 

 Advocating for myself 

 My entire job 

 Getting a job and working 
it by myself 

 Working 

 Parties 

 Working alone 

 Friendly people and environment 

 Meeting new people 

 Doing what I want to do 

 They get me to work on time 

 Everything, but I don’t like being dou-
bled up 

If you could change something about the services you receive, what would it be? 

Comments: 

 Keep it the same. 

 More job coaches. 

 More independence. 

 Not having a job coach. 

 My hours. 

 Some type of benefit at work. 

 Work with me full time 8 hours a day. 

 Being able to have my own staff. 

 Working more hours. 

 I don’t get my schedule to know who I’m working with. 

Additional Comments. 

Comments: 

 You guys do a great job! 

 I have no problems at all. 

Would you recommend Trillium Works! to others? 
 Yes = _100_%            

No =  _0_%            
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Trillium Works! Service Recipient 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

If you could change something 
about the services you receive, 
what would it be? “Staffing/

Schedules” 

Plan of Action: 
Supervisor will send out 
schedules on Thursday to 
receive on time. 

Plan of Action: 
Program Manager will 
meet to discuss job 
opportunities of interest 
with him. 

Plan of Action: 
Currently on medical 
restriction. When doctor’s 
note is received, he can go back to 
work five days a week M-F. 

Plan of Action: 
Service recipient will 
approach his place of 
employment for 
additional hours. 

Plan of Action: 
He has been working hard 
so he can be a good asset 
at a book store. Completed 
a cover letter, resume, and 
will be applying to Barnes 
& Noble. 

If you could change something 
about the services you receive, 

what would it be? “Hours” 

If you could change something 
about the services you receive, 
what would it be? “Job in field 

of interest” 

Plan of Action: 
Current position is three days a 
week for three hours. If she gets a 
position with more hours, we would 
provide more support. 

Plan of Action: 
Once a week we will collect 
and fill out applications. We 
will also practice interview 
skills and test memory for 
accurate communication. 

Plan of Action: 
Service recipient has her 
own staff, but requested a 
different job coach. 

Plan of Action: 
Spoke with service recipient on 
why we haven’t found a 
primary job coach yet. 
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_11_of _65_ 

responded 

_17_% 

Vocational Rehabilitation Services  

Service Recipient Results 

Do you like the level of services you are receiving? Strongly Agree = _55_%                     

Agree =  _27_%                     

Neutral = _9_%                    

Disagree = _9_%              

Strongly Disagree = _0_%            

Are you happy with the relationship you have with 

Trillium Works! staff? 

Was it easy to access our service? 

Do you have access to all of the services that you want? 

 

Comments: 

 Excellent service. 

Comments: 

 I’m more than happy. 

Comments: 

 I had no problem accessing their services. 

Comments: 

 Always easy for me to access. 

Strongly Agree = _46_%                     

Agree =  _27_%                     

Neutral = _18_%                    

Disagree = _9_%              

Strongly Disagree = _0_%            

Strongly Agree = _55_%                     

Agree =  _36_%                     

Neutral = _0_%                    

Disagree = _9_%              

Strongly Disagree = _0_%            

Strongly Agree = _55_%                     

Agree =  _36_%                     

Neutral = _9_%                    

Disagree = _0_%              

Strongly Disagree = _0_%            

 

Yes = _91_%            

    No =  _9_%            

Would you recommend 

Trillium Works! to others? 

If you could change something about the services you receive, what would it be? 

 I just feel like I’m not getting anywhere with finding a job. 

 To be honest, I wouldn’t change a single thing. 

 Nothing! 

 I can’t think of anything. 

What do you like best about your services? 

 When I need help, always there for me. 

 Learning better electronic skills. 

 Helping me find a job and doing fun stuff with them. 

 Your willingness to meet anywhere and anytime that works best for both of us! 

 The help given to answer and understand the questions on applications. 

Does Trillium listen to you when you have a concern? 

Comments: 

 They’re very good listeners.  

 Sunny was always available. 

Strongly Agree = _55_%                     

Agree =  _36_%                     

Neutral = _0_%                    

Disagree = _9_%              

Strongly Disagree = _0_%            Additional Comments? 

 No comments given. 
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VRS Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Do you like the level of services you are 
receiving? 

Plan of Action: 
Person served stopped attending meetings and 
community with support specialist. Services are on 
hold until we are contacted by the service recipient 
to continue. 

Plan of Action: 
Person served wanted to pursue one type 
of job. When that job wasn’t attained, 
she left services because she did not 
want support for anything else. 

Plan of Action: 
Employment Specialist will keep beard 
trimmed when working with service 
recipient.  

If you could change something about the 
services you receive, what would it be? 
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 How would you rate the successes your son, daughter, or ward has experienced with 

their personal outcomes? 

Comments:   

 Our son loves it and Trillium and he has a job he loves. 

 The outcomes are only as good as they are written at meetings—never encouraged to ex-
pand. 

Trillium Works!  

Family/Guardian Results 

  19   of  _72_ 

responded 

_26_% 

How would you rate the services your son, daughter, or ward receives? 

Comments: 

 Excellent services from all staff. They make sure they are receiving the best services. 

 My daughter does not feel supported by the coach assigned to her. 

 How would you rate the responsiveness in addressing your questions or concerns?  

Comments:   

 There is always someone at Trillium that will address your questions or concerns. 

 Immediate supervisors are responsive to contact and try to remedy problems. Leadership 
(top managers/director) are not responsive. 

How would you rate the ease in accessing services? 

Comments:   

 The staff are well trained to take on any challenges given to them. 

 Can’t seem to get a coach for my daughter and she shares one all the time. 

How would you rate the support your son, daughter, or ward receives in building 

relationships in the community? 

Comments: 

 Our son is so happy with all of the support he receives from Trillium Staff. 

 Couldn’t do without their help. 

Excellent = _63_%                     

Good =  _32_%                              

Fair = _0_%                    

Poor = _5_%              

Unknown = _0_%            

Excellent = _58_%                     

Good =  _37_%            

Fair = _5_%                    

Poor = _0_%            

Unknown = _0_%            

Excellent = _58_%                     

Good =  _32_%            

Fair = _5_%                    

Poor = _5_%              

Unknown = _0_%            

Excellent = _48_%          

Good =  _42_%            

Fair = _0_%                    

Poor = _5_%              

Unknown = _5_%            

How would you rate your experience overall with communication regarding service 

delivery? 

Comments: 

 The best! Staff always let parents know if pick-ups will be early or late. 

 Sometimes miscommunication between staff and parent occurred which resulted in delay 
getting to work. 

Excellent = _47_%                     

Good =  _32_%                     

Fair = _11_%                    

Poor = _5_%              

Unknown = _5_%            

Excellent = _47_%                     

Good =  _42_%            

Fair = _11_%                    

Poor = _0_%            

Unknown = _0_%            
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Please list additional services or supports you would like to see provided. 

Comments: 

 More mid-to-upper job opportunities and business relationships made. 

 A trained and responsible alternate for the primary job coach. 

 Expanded job growth/search. 

 Better volunteer opportunities and more encouragement for community activities.  

Additional comments or concerns. 

Comments: 

 We are recommending to parents already! 

 Super job guys! 

 She is so well taken care of and provided with options and ideas for her to make her own decisions on her life 
goals. 

 Trillium Works! seems very stuck for my daughter. She has not gotten support in finding new and interesting job/
volunteer opportunities.  

Would you recommend Trillium Works! to other families/guardians? 
Yes = _94_%          

No = _6_%          

What do you like best about the services that are provided? 

Comments: 

 They work with her, but also give her space to do it on her own. 

 They’re responsive to my concerns. 

 Getting my daughter in the community, letting her feel a part of it. 

 Transportation to volunteer activities. 

 Respect and support our son receives from all staff in achieving his goals. 

 I appreciate the patience in helping to work through obstacles to success in the work site. 

 Work at finding a staff that works well with my daughter. 

 Personal contact and interaction. 

How would you rate the support your son, daughter, or ward receives in asserting their 

rights and responsibilities?  

Comments: 

 Almost too good—not enough push to be responsible. 

 Very good! 

Excellent = _63_%                     

Good =  _27_%                     

Fair = _0_%                    

Poor = _5_%            

Unknown = _5_%            

How would you rate our overall quality of services received? 

Comments:   

 The best—number one! 

Excellent = _48_%                     

Good =  _42_%                     

Fair = _5_%                    

Poor = _5_%              

Unknown = _0_%                     
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Additional Comments 

Plan of Action: 
Assure direct communication if 
job coach will be late. Have 
communication go directly 
between parent and director as 
when more people are involved, 
things get missed. 

Trillium Works! Family/Guardian 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Plan of Action: 
Trillium Works! will have 
one to two back-ups 
trained with individuals 
for emergency back-up.  

How would you rate your experience over-
all with communication regarding service 

delivery? 

Plan of Action: 
Send out community calendar 
each month for community 
activity options.  

Plan of Action: 
Service Recipient now has a new 
Supervisor and primary job coach that 
works with her.  

Plan of Action: 
Mother is emailed bi-weekly 
by Supervisor regardless of 
progress to ensure she is 
getting the desired 
communication. 

Plan of Action: 
Job coach in question has been removed 
from list of people trained as of January 
2018.  
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How would you rate the ongoing support, cooperation, and assistance you  

receive? 

Comments: 

 Have had several different workers for one person I support. First two were good, 
but last one has not followed through. 

 Any issues I have had, Liz has been awesome about resolving. 

 Trillium Works! should be the model for service delivery nationally. 

Excellent = _53_%                     

Good = _33_%                    

Fair  = _14_%              

Poor  = _0_%            

Unknown  = _0_%            

How would you rate the overall communication between you and Trillium  

Services? 

Comments: 

 There seems to be some disjoined communication at times. 

 Great reports, emails, phone calls. Always prompt, respectful, and on target. 

How would you rate Trillium Services in promoting community participation? 

Comments: 

 You’ve been doing person centered planning and inclusion since inception. 

 Staff is great with giving space and giving him an opportunity to complete tasks in 
order that is most productive for him. 

Colleague  

Satisfaction Survey Results 

_36_of _128_ 

responded 

_28_% 

How would you rate the promotion of independence/self-sufficiency? 

Comments: 

 They all work really hard in promoting independence. 

 Sometimes too independent where I would like the worker back with her. Has been 
addressed with some of the workers. 

 Should be at the level of the client. 

 Always encouraging individuals to reach their max level of independence. 

How would you rate the opportunity service recipients have in reaching or  

achieving their outcomes? 

Comments: 

 They make sure to keep motivation on his goal of less staff, time,  
and more independence. 

Excellent = _53_%                     

Good = _28_%                    

Fair = _17_%              

Poor =  _2_%            

Unknown =  _0_%            

Excellent = _43_%                     

Good = _29_%                    

Fair = _20_%              

Poor = _0_%            

Unknown = _8_%            

Excellent = _42_%                     

Good = _50_%            

Fair = _8_%              

Poor = _0_%            

Unknown = _0_%            

Excellent = _44_%                     

Good = _36_%                    

Fair = _11_%              

Poor = _3_%            

Unknown = _6_%            
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How flexible are the support services provided? 

Comments: 

 They have a good staff/coach team that work well with him. 

 I’ve always heard yes, we can try that or do that. 

What do you like best about the services provided?  

Comments: 

 Opportunity to work where they would like to. 

 Person centered approach. 

 Individualized plans 

 Your staff are very professional. 

 The people. 

 The staff is extremely respectful of my clients 
and seek to be person centered in all situations. 

Please list additional services or supports you would like to see provided.  

Comments: 

Excellent = _26_%                     

Good = _31_%                    

Fair = _9_%            

Poor = _0_%            

Unknown = _34_%            

Additional comments or concerns: 

Please rate our overall commitment to our Mission, Vision, and Core Values. 

Comments: 

 Excellent, only because I am a former employee. 

Excellent = _57_%                     

Good =  _29_%                     

Fair = _3_%                    

Poor = _0_%            

Unknown = _11_%            

Would you recommend Trillium Services to other colleagues? 
Yes = _97_%            

No =   _3_%            

How would you rate the opportunities provided for service recipients/families to 

change services? 

Comments: 

 No comments given. 

 Child Foster Care in Carlton County. 

 More coaching/training for coaches. 

 Maybe observe coaches or “secret observations”. 

 

 Quality of life program on a national level. 

 Not certain at this point. 

 When transition is happening with supervisors—communication lapses. Wish it were smoother. 

 More coaching and communication with the workplaces. 

 Very professional employees from what I have experienced through my clients during meetings, as well as job 
coaches I have seen in the community.  

Excellent = _49_%                     

Good = _37_%                    

Fair = _6_%            

Poor = _0_%            

Unknown = _8_%            

 Each person I’ve interacted with associated with Trillium, 
simply cares. 

 Individualized to the person, very informative on what is 
going on in client’s work life. 

 Results/jobs that match individual’s choice as indicated 
in their job goals. 

 Coaches are right there to help out but also to give 
independence. 



13 

Colleague Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Rate the ongoing support, cooperation 
and assistance you receive. 

Plan of Action: 
Talk with case manager to find out 
how we can do better. Call with 
monthly updates, progress, good 
news, and celebrations. 

Plan of Action: 
Service recipient is free at any time to 
discuss and change the goals he is trying to 
reach. It had been suggested to change in 
the past but his case manager likes the job 
development. 

How would you rate the overall 
communication between you and 

Trillium Services? 

Plan of Action: 
Coach and Supervisor will go into 
individual’s home weekly to update 
provider. 

How would you rate the opportunity 
service recipients have in reaching 

or achieving their outcomes? 

Plan of Action: 
Weekly check-ins with 
employer to see how things 
are and make adjustments to 
the daily plan when needed. 

Plan of Action: 
We now have steady coaches 
trained with him that he knows and 
trusts. 

Plan of Action: 
Begin sending schedules and 
checking in weekly. The last 
meeting went well and the team 
emails once a week. 
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Strongly Agree = _55_%                     

Agree = _41_%                    

Neutral = _4_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

I have developed a positive relationship with the service recipient(s) I work with. 

Comments: 

 I feel we get along very well and enjoy working together. 

 Not only with the ones that I work with, but ones that I’ve never worked with as well. 

 I am typically with five different service recipients each week. I am not sure I am 
making any kind of difference because of that. 

 I always treat those with the dignity and respect as I wish to be treated.  

I have received the training and resources I need to do my job well. 

Comments: 

 I am very impressed with the training we receive at Trillium.  

 Someone is always available to answer questions I have. 

 Training should be longer than one shift, coaches should not be sent out 
without reading the book at the office. 

 The company has been instrumental in empowering staff with the required training 
needed for the job. 

I can openly communicate with my Supervisor when I have a question or concern. 

Comments: 

 She is receptive to my concerns and questions. 

 I have no problem opening up with her, she is very approachable! 

 He is a good listener and provides useful feedback and suggestions. 

 My Supervisor is fantastic! 

 She answers my questions or problems I may have very quickly. I appreciate that. 

Employee Satisfaction  

Survey Results 

_26_of  _42_ 

responded 

_62_% 

I feel that I am a valued member of my team. 

Comments: 

 I enjoy working with my co-workers. 

 Our team works very well together and I feel like a strong part of it. 

 The management team as a whole frequently expresses appreciation for the work I 
do. 

 I feel like being a part time employee is working towards nothing.  

 I feel valued. 

Strongly Agree = _67_%                     

Agree = _33_%                    

Neutral = _0_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _63_%            

Agree = _33_%                    

Neutral = _4_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _33_%                     

Agree = _56_%                    

Neutral = _7_%              

Disagree = _4_%            

Strongly Disagree = _0_%            
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Trillium Services provides on-going training that supports growth and  

improvement. 

Comments: 

 Sometimes it feels like overkill. 

 The ongoing training that we receive is excellent in supporting growth 
and development.  

 The trainings provided are very beneficial, insightful, educational, and effective in 
aiding me towards providing high quality services.  

 I have received and continue to receive training throughout my time with Trillium. 

 I receive pay and benefits that are competitive with others in this field. 

Comments: 

 The hourly rate and mileage may be competitive, but it needs to be higher. 

 The benefits and pay are good, but with no pay raises this could become an issue. 

 I feel that valued and dedicated employees should be compensated accordingly with 
pay increases.  

 I have heard of other companies offering paid sick leave/vacation to part time em-
ployees.  

I feel that Trillium Services is true to its Mission, Vision, and Core Values in the  

services provided. 

Comments: 

 Trillium incorporates the Mission, Vision, and Core Values in the services provided on a 
daily basis! 

 Could use a little work in some areas. 

 One of its greatest strengths. 

Strongly Agree = _52_%                     

Agree = _41_%            

Neutral = _7_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _19_%                     

Agree = _29_%                    

Neutral = _19_%              

Disagree = _22_%            

Strongly Disagree = _11_%            

Strongly Agree = _61_%                     

Agree = _35_%            

Neutral = _4_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

I clearly understand my job duties and what is expected of me. 

Comments: 

 I have questions occasionally.  

 Expectations have been very clear. 

 I am confident in my abilities and understand my job duties well. 

 I am fully aware of what is expected of me and what my job duties entail. 

 Still learning my job. 

Strongly Agree = _55_%                     

Agree = _41_%                    

Neutral = _4_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

Yes = _89_%                     

No = _11_%                    

I am familiar with Trillium’s Employee Recognition and Incentive Program. 

Comments: 

 I am very familiar with this. 

 I am only aware of the referral bonuses. 

 Not with the gift cards. 

 Yes, I know the programs and have received them from my Supervisor. 
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Overall, I am satisfied with my position at Trillium Services. 

Comments: 

 I enjoy my job very much, the only thing I would say is it would be nice to get a 
raise. 

 Overworked and underpaid. 

 I enjoy the work I do. It brings me a great sense of purpose and self-accomplishment. 

 The program given to me is most flexible and it suits me. 

 I am not as satisfied as I was in the beginning due to the number of people I interact 
with each week. 

Strongly Agree = _33_%                     

Agree = _56_%                    

Neutral = _7_%            

Disagree = _4_%            

Strongly Disagree = _0_%            

What do you like best about your job? 

Comments: 

 Making other people’s lives better. 

 Helping others achieve their goals. 

 The positive impacts that I can make in 
people’s lives. 

 The service recipients. 

 Team work and mutual respect. 

 Having a different routine each day and getting to 
problem solve. 

 The people I work for and with. 

 Meeting all kinds of new people. 

 Helping people realize their full potential. 

 Relationships and doing something that I know is 
beneficial to people, and not just profit oriented.  

 The people that I work with every day and my 
relationship with them. 

 The freedom to meet new people every day. 

 I appreciate being busy. 

 The autonomy. 

 Helping people succeed. 

 I love my job, I enjoy seeing the person I support 
happy, doing what he loves to do. 

What do you believe to be Trillium’s strength? 

Comments: 

 Their commitment to service recipients. 

 That they truly care about their clients and their 
employees. 

 Supporting their employees. 

 That they really do care about recipients and do their 
best to serve them in a professional, caring manner. 

 Put the individuals they serve first and foremost with 
person centered approach. 

 Trillium is mostly open to self-evaluation. 

 Following and incorporating the Core Values and 
Mission and Vision sets Trillium apart from others. 

 Trainings are powerful as well as mission statement. 

 Trillium seeks to build and develop positive 
relationships within the company, with the people we 
support, and with all the other service providers that 
we work with. 

 Truly caring for what each person we are working 
with needs, and finding the way to meet them in a 
way that gives that person dignity in their life. 

 Open communication. 

 Providing person centered services, always striving to 
further the philosophy to impact everyone’s life, the 
drive to get DSPs more versed in PCP services to have 
the most impact. 

Additional Comments. 

Comments: 

 I think that a consistent schedule with one or two recipients is better for both parties. 

 There are many other job coach positions that pay better. 

 I’m glad I found this job! 

 It is my thought that if the company had more perks for all and better pay, the employee turnover wouldn’t be so 
great. 

Would you recommend employment with Trillium Services to others? 
Yes = _89_%                     

No =  _11_%            
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Employee Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

I have developed a positive working 
relationship(s) with the service 

recipients I work with. 

Plan of Action: 
Employee is now with fewer 
service recipients each week, 
and has a consistent schedule 
with consistent days off.  

Plan of Action: 
At staff meeting, coaches walked 
into “Circles of Appreciation”; 
where as a management team, we 
wrote all of the good things about 
each employee.  

I receive pay and benefits that are 
competitive with others in this field. 

Plan of Action: 
Trillium Works! has one of the 
highest hourly pay for 
employees in the area.  

Plan of Action: 
Encourage staff to write 
letters to legislature at 
staff meeting regarding 
budget cuts.  

Plan of Action: 
Continue to allow time 
for open discussion at 
staff meetings 

I feel that I am a valued 
member of my team. 

Plan of Action: 
Wages are reviewed 
regularly to remain 
competitive with other 
agencies in the area. 

Plan of Action: 
Work on hiring another coach 
for primary service recipient. 
Director will forward 
opportunities to advance in the 
company to employee. 



We are proud of the work we do in providing quality services 
to all of our stakeholders.  

 
Surveys are a good way of measuring company performance; 

and in order to do the best job we can, we need your 
feedback.  Your input is essential in assisting us to identify areas 

of our program that may need further development.   
 

Thank you to all who participated in this survey!  



Trillium Works! 

4629 Airpark Blvd., Duluth, MN  55811 

Phone: (218) 722-5009 | Fax: (218) 722-7219 

www.trilliumservice.com 


