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Community Living Service Recipient Results 

_58_of _59_ 

responded 

_98_% 

Do you like the house you live in? 

Comments: 

 I love it, but want to live on my own. 

 I like my new room. 

 I like where I live. 

 It feels more like home. 

 I like my roommates. 

 Do you feel comfortable in your home? 

Comments: 

 I love living with my friends. 

 I feel comfortable living here. 

 Too much fighting. 

 I always feel comfortable here! 

 I like to sleep. 

Is your room arranged and decorated the way you want? 

Comments: 

 I love the way my room is. 

 I like my lights and pictures. 

 Getting new furniture soon! 

 I like my room decorations. 

 Trying to keep it clean. 

Yes = _100_%          

No =  _0_%          

Yes = _98_%                   

No =  _2_%                   

Yes = _95_%          

No =  _5_%          

Do you have the opportunity to meet people and make friends? 

Comments: 

 I’m always on the go doing different things. 

 I like to get out and do things if I get a chance. 

 I meet new people at UDAC and Trillium Works! 

 Nature Rocks and Task Force! 

 I like to get coffee and talk to people. 

      YES                                       NO 

Yes = _96_%          

No =  _4_%          

 I like how my room is set up. 

 Would like posters on the walls. 

 If I need to change it I can ask. 

 My room is exactly how I want it. 

 Excited to get new floors. 

 I love my home. 

 I like the location. 

 Prefer to live upstairs, dislike roommates. 

 Sometimes my roommates are in my busi-
ness/bossy. 

 A little bit. 

 I feel like there is a lot of fighting and drama. 

 I like my roommates. 

 Very much so. 

 I can go to staff when I have an issue. 
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Do you feel connected to friends? 

Do you feel connected to neighbors?  

Do you feel respected? 

Comments: 

 My roommates and staff are nice and respectful. 

 I can respect when those are respectful with me. 

 I feel respected! 

 Sometimes I feel like I am not being listened to. 

 Sometimes not by my roommates being in my business. 

Do you feel connected to family? 

Yes = _95_%                                     

No =  _5_%                   

Yes = _95_%          

No =  _5_%          

Comments: 

 I see family and friends often. 

 I get to see all family and friends when I want to. 

 I feel connected to everyone. 

 I want to see my family more than I do. 

 One time neighbors came over for a BBQ, but other than that we don’t talk a lot. 

 The neighbors don’t talk to people. 

 I like having my family over for dinner. 

 Friends and family are very important to me in my life, always stay with me. 

Yes = _70_%          

No =  _30_%          

Yes = _98_%          

No =  _2_%          

Yes = _98_%          

No =  _2_%          

Are you provided with enough information to make a choice/decision? 

Comments: 

 I make my own choices and decisions. Sometimes I ask for help with it, yes. 

 My staff help me out with any information. 

 Staff give me options. 

 Staff explain things well. 

Yes = _98_%          

No =  _2_%          

Do you get what you need from your staff? 

Comments: 

 I love my staff. They provide the support I need. 

 I can always talk to staff when I need help with stuff. 

 I wish staff would not be on their devices as much. 

 Whenever I need anything, staff will help me. 

Yes = _95_%          

No =  _5_%          

Are you listened to when you have a concern? 

Comments: 

 Staff are too busy sometimes with my roommates. 

 When I have problems or questions, I can talk to staff or Mom. 

 It’s just so hard to talk about how I feel. 

 My concerns are listened to. 
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What successes are you most proud of? 

Comments: 

 Making my own choices 

 Having a girlfriend 

 Taking care of my home 

 How active I am 

 The puzzles I complete 

 Improving my horseback riding skill 

What do you like best about your services? 

Comments: 

 Helpful caring staff 

 I can do whatever I want 

 We are always staying busy 

 Location and roommates 

 Having help cooking 

What do you enjoy doing in your community? 

Comments: 

 Seeing friends 

 Exercising 

 Shopping 

 Going for hikes 

 Getting coffee 

 Date night 

 Swimming 

Additional Comments. 

Comments: 

 Keep up the good work. 

 Good friends, thanks guys! 

 Staff is willing to take me out to do things. 

Would you recommend Trillium 

Services to others? 

Yes = _96_ %                   

No =  _4  %                   

 Graduating T-12 

 Getting a job 

 Playing violin for 10 years 

 Losing weight 

 Doing my own meds 

 My independence 

 Living a healthy life 

 Advocating for myself 

 Getting alone time 

 Maybe going to college 

 Teaching new staff about me 

 They listen to me 

 Help getting us around 

 I like that for the most part, I 
feel listened to 

 Meeting new people 

 Fun daytime support people 

 Seeing who I want to see 

 I like to go rummaging 

 The environment is friendly, 
mostly 

 Bowling 

 Going for walks 

 Riding bikes in the summer 

 Going out to eat 

 Being active 

 Fishing 

 Volunteering 

 Rummage Sales 

 UMD Hockey 

 Music in the Park 

 Volunteer at Animal Shelter 

 Concerts 

 Crafts 

 Go to YMCA 

If you could change something about your services, what would it be? 

Comments: 

 I’d like a bigger room 

 To have my own car 

 Consistent staff/More staff 

 To get alone time in community 

 Talk to staff about my feelings 

 More basketball 

 Living on my own 

 Bathroom needs to be bigger 

 Staff better trained with me 

 Popcorn every day 

 Move to apartment with a 
roommate 

 Move to Cloquet 

 I like it the way it is 

 Nothing 

 People trust me more without 
having to check in with my 
parents 
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Community Living Service Recipient 

Satisfaction Survey Action Plans 

If you could change something 
about the services you receive, 
what would it be? “Staffing” 

Plan of Action: 
Build a solid structure to help with 
consistency for her and staff. Frequent 
check-ins to help employee retention. 

If you could change something about the 
services you receive, what would it be? 

“Alone time in the community” 

Plan of Action: 

Team discussed at meetings the 

potential of him moving out in 

the future and areas he can 

work on to make it become a 

reality. 

Plan of Action: 

After his PATH to focus on his dream of living 

alone. He is currently practicing the DTA with staff, 

has obtained a bus pass, and is on a waiting list 

for an apartment. 

The following are action plans that were written to address areas of needed improvement. 

If you could change 
something about the ser-
vices you receive, what 
would it be? “Living on 

my own” 

Plan of Action: 

Started preliminary 

conversations with her team 

regarding her desire to move 

into her own place.  

Plan of Action: 

We will discuss ideas with team 

on what she would need to do to 

prepare to have an apartment 

and brainstorm on who she 

would like to live with. 

Plan of Action: 

Staff are encouraging 

her to have a role in her 

training and advocate for 

herself with new staff. 

Plan of Action: 

With new management 

there has been more turn 

over. Continuing to look for 

good candidates that want 

to stay in the field. 

Consistency and quality are 

at the forefront when hiring 

for her home. 
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Community Living Family/Guardian 

Survey Results _33_of _80_ 

responded 

_41_% 

 How would you rate the services your son, daughter, or ward receives? 

Comments: 

 Very good. There to please and to help. 

 It seems that I need to continually advocate on my daughter’s behalf for many of her 
needs. 

 Things do not get passed on to new staff which is constantly changing. 

 How would you rate the responsiveness of Trillium Services in addressing your      

questions or concerns? 

Comments: 

 Good communication with staff. 

 Things are good for awhile but never stay that way, important things get dropped. 

 How well does Trillium Services promote community inclusion for your son, daughter, 

or ward? 

Comments: 

 More house events would be great. 

 She does a lot of things and gets together with friends. 

 In the past it has been better than it is now. 

How would you rate the support your son, daughter, or ward receives in asserting their 

rights and responsibilities? 

Comments: 

 He doesn’t understand his rights, but is given many choices. 

 Has not been supported in doing his daily PT, told to do it on his own. 

 She needs to lose some weight. 

Excellent = _50_%          

Good =  _41_%          

Fair = _6_%          

Poor = _3_%         

Unknown = _0_%          

Excellent = _63_%          

Good =  _31_%          

Fair = _6_%                  

Poor = _0_%            

Unknown = _0_%          

Excellent = _48_%          

Good =  _42_%          

Fair = _3_%                  

Poor = _0_%          

Unknown = _7_%          

Excellent = _48_%          

Good =  _42_%          

Fair = _7_%          

Poor = _0_%          

Unknown = _3_%          

How would you rate your experience overall with communication regarding service 

delivery? 

Comments: 

 Always there to help with his or our needs. Very appreciated. 

 We do call and things do get taken care of (if it would only stay that way!). 

Excellent = _48_%                   

Good =  _48_%                   

Fair = _0_%                  

Poor = _4_%            

Unknown = _0_%          
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 How would you rate the successes your son, daughter, or ward has experienced with 

their personal outcomes? 

Comments: 

 Even as he ages, he is still growing on personal outcomes, we are very pleased. 

 He is doing a lot better since he switched homes. 

 It is time to change/update them. 

How would you rate the overall quality of service received? 

Comments: 

 Best decision we’ve made for our son! 

 The caretakers seem to try their best. Supervisor has questionable management and behav-
ior skills. 

How would you rate the appearance and condition of your son, daughter, 

or ward’s home? 

Comments: 

 Fair to good. Some areas are exceptionally nice and others are ok. 

 It would be nice if someone would weed the garden to the right of the front 
door. 

Excellent = _27_%                   

Good =  _58_%                   

Fair = _12_%                  

Poor = _0_%            

Unknown = _3_%          

Excellent = _52_%          

Good =  _36_%                   

Fair = _12_%                  

Poor = _0_%            

Unknown = _0_%          

Excellent = _45_%                   

Good =  _52_%                   

Fair = _3_%                  

Poor = _0_%            

Unknown = _0_%          

What do you like best about the services provided? 

Comments:   

 She is happy, so are her roommates. 

 Staff are friendly and take care of the ladies. 

 Always willing to address concerns. 

How would you rate the location and accessibility of your son, daughter, or ward’s 

home? 

Comments: 

 Location is good, but drop off/pick up can be challenging. Street is really busy. 

 Wish there were sidewalks available, staff drive him places where he can walk outside. 

Excellent = _58_%          

Good =  _36_%                   

Fair = _6_%                  

Poor = _0_%            

Unknown = _0_%          

Please list additional services or supports you would like 

to see provided.  

Comments: 

 Walking in parks, more activities in the afternoon. 

 Chance to go to plays or concerts. 

 Live in a more quiet accessible home with other young 
women who have similar personalities. 

Additional comments or concerns.  

Comments: 

 One service recipient needs so much care that 
it takes away from the others. 

 Turnover continues to be an issue. Maybe have 
incentives to retain staff. 

 Staff turnover make consistency of care 
inconsistent.  

Would you recommend Trillium Services to other families/guardians? 
Yes = _97 %                   

No =    3_%                   

 Don’t have to worry about his care or safety. 

 Good care and responsible staff. 

 Gives him a better chance at independence. 
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Community Living Family/Guardian 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Additional Comments: Staffing 

Plan of Action: 

Maintain good working 

relationships between staff 

and supervisor to help keep 

employees longer and help 

situations that arise.  

Plan of Action: 

Call and update on a monthly basis 

about all of the different community 

events that have been planned. The 

guys at the house are also planning a 

Valley Fair trip. 

How well does Trillium Services 
promote community inclusion for your 

son, daughter, or ward? 

Plan of Action: 

Continue to encourage her to 

do things in the afternoons. 

Help explore new activities 

she would enjoy.  

Plan of Action: 

Continue to recruit and hire. Additional 

staff will be sought out to cross-train. 

Have cross-trained four current 

employees and hired three new 

employees since survey. 

Additional Comments: Healthier 
lifestyle 

Plan of Action: 

Compile a list of 

activities out of the 

house he enjoys for easy 

reference. 

Plan of Action: 

Continue to visit Animal Allies and asking 

when volunteer positions open. Also 

researched opportunities in Superior to try 

options to fit his interests. 

Plan of Action: 

Service Recipient has an outcome to go 

to plays and concerts. Staff have 

looked up the plays and continue to 

look online and in the newspaper for 

times and plays that interest her. 
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Family Services/Connections Service Recipient Results 

_82_of _83_ 

responded 

_99_% 

Do you like the services you are receiving? 

Comments: 

 Yes, I like it a lot. 

 Yes, for the most part. 

 Because of the help with my outcomes. 

 Do you have the opportunity to meet new people and make new friends? 

Comments: 

 Sometimes too many. 

 Oh yeah! My friend and I go to the Sports Garden on Saturdays. 

 I do a guy’s night once in awhile. 

Do people at Trillium listen to you when you have a concern? 

Comments: 

 You take the time to listen to my problems and help work them out. 

 Some of the time, but I also don’t bring up concerns much either. 

Do you feel comfortable asking for help or assistance? 

Comments: 

 In the middle. I feel I don’t need help because of me being so independent. 

 I know I can call or text. 

 Sometimes. 

 Yes, when I need help I ask for it. 

Yes = _99_%          

No = _1_% 

 

Yes = _100_%          

No = _0_% 

Yes = _100_%          

No = _0_% 

Yes = _100_%          

No = _0_% 

Are you provided with enough information to make a choice/decision? 

Comments: 

 Yes, especially with my home improvements. 

 I have the right to make choices and my own decisions. 

 I always ask and they always give me feedback. 

Yes = _100_%          

No = _0_% 

      YES                                       NO 
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Do you have access to all of the services that you want?  

Comments: 

 It is at the level I like. 

 I have access to all of my services. 

 If I want something, I ask. 

 In the middle. In new program, I don’t usually adapt to  
change well.  

Yes = _100_%          

No = _0_% 

What do you like best about your services? 

Comments:  

 Going to Lake Superior College 

 Helping find an apartment 

 Chill time 

 They help me run errands 

 All the guys I work with 

 Living on my own 

 Martial Arts 

 Playing outside 

 Get to go on trips 

 Staying healthy 

 Learning to cook new meals 

 Hanging out with people 

 Help me get my business dealings 
completed 

If you could change something about the services you receive, what would it be? 

Comments: 

 Things are going well, love the new apartment 

 I don’t know 

 No changes 

 I need to speak better 

 Very satisfied 

 Not needing staff someday 

 More time on shifts 

  

 I get to see my grandmother 

 Give me choices 

 Meet friends 

 Going to the Lakewalk 

 Flexible staff hours 

 Help with my outcomes 

 Get rides places 

 Going to country concerts 

 Power lifting 

 Meeting new staff 

 Going to Tai Chi 

 Have a say in what I do 

 The cabin because of the 
flower bed 

 Great to joke around with 

 Getting out in the community 

 Talk to people 

 Going for ice cream 

 Help with my marriage 

 Music in the Park 

 Going to movies 

 Center for Personal Fitness 

 Play Hide and Seek 

 Going to the library 

 Helped me with independence 

 People really help me when I 
need it most—even when I’m 
angry about it 

 Everything is great 

 Going to walk at the Rose Garden 

 Weekend help on special events 

 I wouldn’t change anything 

 Able to live with boyfriend and each keep 
our services from separate companies 

 Staff to help me more with physically  
exercising and learning budgeting 

 Yes = _99_%          

No = _1_% 

Would you recommend Trillium      

Services to others? 

Additional Comments. 

Comments: 

 Staff more involved with outcomes in my book.  

 Need a little more direction and encouragement. 
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FS/Connections Service Recipient 

 Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

If you could change something about 
the services you receive, what would it 

be? “Walking outside” 

Plan of Action: 
We will begin to incorporate weekly walks on the 
boardwalk whenever the service recipient would 
like! 

If you could change something about the 
services you receive, what would it be? 

“Staffing/Hours” 

Plan of Action: 
At this time he is utilizing 
all of the services we are 
offered through the 
county and do not have 
extra hours. Will continue 
to evaluate. 

Plan of Action: 
Will discuss long term 
goals. After discussion, she 
meant that not needing 
staff someday meant one 
day when she retires. 

Plan of Action: 
Discussed what he does not 
like about services and he said 
that he wants support on 
weekends that he has plans. 
He is planning ahead and 
communicating when he needs 
additional supports. 

Do you feel comfortable asking for 
help or assistance? 

Plan of Action: 
We will talk to her on an ongoing 
basis to assure she is communicating 
with us and comfortable asking for 
help when she needs. 
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Family Services/Connections 

Family/Guardian Results 
 _18_ of  _73_ 

responded 

_25_% 

How would you rate the services your son, daughter, or ward receives? 

Comments: 

 We have a good program designed, short on staff to implement. 

 We have some kinks to work out regarding respite, but everything else has been good. 

 How would you rate the responsiveness in addressing your questions or concerns? 

Comments: 

 Mike is very good. Always responsive even when he has many 
things happening. 

How well does Trillium Services promote community participation and  

assistance with connecting to their community for your son, daughter, or ward? 

Comments: 

 We are fairly new to Trillium and don’t live in Duluth. 

 Continuity of staff hinders community activities.  

 New staff don’t have the resources to get out and do stuff because they are too busy 
learning what needs to be done. 

How would you rate the support your son, daughter, or ward receives in asserting their 

rights and responsibilities?  

Comments: 

 Mike is very careful to let my daughter come to her own decisions. Daily staff are helpful in 
keeping her on track. 

Excellent = _71_%          

Good =  _29_%          

Fair = _0_%          

Poor = _0_%            

Unknown = _0_%            

Excellent = _71_%          

Good =  _29_%                     

Fair = _0_%            

Poor = _0_%              

Unknown= _0_%            

Excellent = _59_%          

Good =  _35_%                     

Fair =   _0_%            

Poor = _0_%              

Unknown = _6_%            

Excellent = _53_%                   

Good =  _29_%                     

Fair = _12_%            

Poor = _0_%              

Unknown =_6_%            

How would you rate your experience overall with communication regarding service  

delivery? 

Comments: 

 It’s good once we connect, but there is often a delay in responding. 

Excellent = _59_%          

Good =  _35_%                     

Fair = _6_%            

Poor = _0_%              

Unknown = _0_%            
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 How would you rate the successes your son, daughter, or ward has experienced with 

their personal outcomes? 

Comments: 

 It’s all about the staff, too many changes and not enough continuity. 

 I think goals have gotten lost in the shuffle of staff turnover, which have been frequent. 

How would you rate the overall quality of service received?  

Comments: 

 No comments given. 

How would you rate our consideration and respectfulness for all family members? 

Comments: 

 No comments given. 

Excellent = _88_%          

Good =  _12_%            

Fair = _0_%            

Poor = _0_%              

Unknown = _0_%            

Excellent = _65_%          

Good =  _35_%            

Fair = _0_%                    

Poor = _0_%              

Unknown = _0_%            

What do you like best about the services provided? 

Comments: 

 Provide independence for my daughter to live a life she enjoys. 

 You fill all our scheduled shifts even when you have to scramble, due to staffing issues. 

 You have many services under one roof and we like that for coordinating a schedule. 

 They are very accommodating when something unexpected comes up. 

 Staff consistently return phone calls in a timely manner. All matters are kept confidential. Staff seem to take a 
genuine interest in the growth and well-being for service recipient. 

Please list additional services or supports you would like to see provided. 

Comments: 

 Peer group activities—age or special interest themed. 

 Pilates and Tai Chi classes! 

Excellent = _47_%          

Good =  _35_%                     

Fair = _12_%            

Poor = _0_%              

Unknown = _6_%            

Additional comments or concerns. 

Comments: 

 Better pay for front line workers would encourage retention, which makes less work for leaders and supervisors. 

 Training of new staff doesn’t seem thorough enough. Staff likes to talk about other people they serve, which is not 
appropriate. Thank you for the special events you host, like the summer picnic and holiday party. 

 We started using Trillium for respite service along with daily. They have been wonderful and try to accommodate 
our needs. 

Would you recommend Trillium Services to other families/guardians? 
Yes = _100_%          

No =  _0_%            
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FS/Connections Family/Guardian  

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Plan of Action: 
Service Recipient has been signed up for 
more group activities and will be offered 
them when they come up. 

How well does Trillium Services 
promote community participation and 

assistance with connecting to the 
community? 

Plan of Action: 
Continue to strive for continuity 
with Service Recipient.  

Plan of Action: 
Continue to suggest and offer 
opportunities to be more involved. 

How would you rate the successes 
your son, daughter, or ward has 
experienced with their personal 

outcomes? 

Plan of Action: 
Staff will be provided with 
resources to community classes. 

Plan of Action: 
Concerns have been talked about 
and solutions are in place. Staff are 
receiving extra training. Outcomes 
are being done and documented on 
a weekly basis. 
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How would you rate the ongoing support, cooperation, and assistance you re-

ceive? 

Comments: 

 Always happy with the quality of cooperation Trillium displays on behalf of our folks. 

 Always willing to meet and make changes as needed. 

Excellent = _67_%                     

Good = _28_%                    

Fair  = _0_%              

Poor  = _5_%            

Unknown  = _0_%            

How would you rate the overall communication between you and Trillium  

Services? 

Comments: 

 I appreciate the open and available communication. I like knowing that it won’t be an 
issue. Trillium Staff are very accountable. 

How would you rate Trillium Services in promoting community participation? 

Comments: 

 That shows all over your programs! 

 I love seeing how often folks served by Trillium get out in the community doing things 
that are meaningful to them and geared towards showing their interests and abilities. 

Colleague  

Satisfaction Survey Results 

_20_of _47_ 

responded 

_43_% 

How would you rate the promotion of independence/self-sufficiency? 

Comments: 

 No comments given. 

How would you rate the opportunity service recipients have in reaching or  

achieving their outcomes? 

Comments: 

 The Program Manager stated that clients do not have to work  
on formal outcomes if that is what the guardian wishes. 

Excellent = _55_%                     

Good = _35_%                    

Fair = _10_%              

Poor =  _0_%            

Unknown =  _0_%            

Excellent = _71_%                     

Good = _24_%                    

Fair = _5_%              

Poor = _0_%            

Unknown = _0_%            

Excellent = _52_%                     

Good = _43_%            

Fair = _5_%              

Poor = _0_%            

Unknown = _0_%            

Excellent = _65_%                     

Good = _20_%                    

Fair = _5_%              

Poor = _10_%            

Unknown = _0_%            
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How flexible are the support services provided? 

Comments: 

 No comments given. 

What do you like best about the services provided?  

Comments: 

 Person centered! Really does promote people to be as independent as possible. 

 You really look at the person. 

 Person centered services. 

 The folks I serve who are residents with Trillium seem well cared for, valued, engaged, and very respected. 

 You seem to keep people busy doing fun, meaningful activities they enjoy, and trying new things. 

 The pictures that are taken with the person served doing so many daily life-fulfilling tasks. The person loves to 
see their pictures as well. 

Are there any services or supports you would like to see provided? 

Comments: 

Excellent = _47_%                     

Good = _33_%                    

Fair = _10_%            

Poor = _0_%            

Unknown = _10_%            

Additional comments or concerns: 

How would you rate our overall commitment to our Mission, Vision, and Core 

Values? 

Comments: 

 No comments given. 

Excellent = _74_%                     

Good =  _16_%                     

Fair = _5_%                    

Poor = _0_%            

Unknown = _5_%            

Would you recommend Trillium Services to other colleagues? 
Yes = _90_%            

No =   _10_%            

How would you rate the opportunities provided for service recipients/families to 

change services? 

Comments: 

 No comments given. 

 I would like to see better communication among 
team members.  

 Keep on with the community inclusion. 

 Services for people who struggle with sobriety, and 
people with criminal history/records. 

 Incident Reports shared with all of the team. 

 I am continuously impressed by the person centered approaches and cares folks receive. Thank  
you for being a valued provider in our community. I very much enjoy working together. 

 I have genuinely enjoyed working with Trillium over the years up until the last few months. 

Excellent = _60_%                     

Good = _30_%                    

Fair = _10_%            

Poor = _0_%            

Unknown = _0_%            
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Colleague Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

How would you rate Trillium Services in 
promoting community participation? 

Plan of Action: 
Person’s served are offered a 
variety of community events that 
they can choose to participate 
in. 

Plan of Action: 
Trillium formally asks individuals and their 
families annually if they would like to see any 
changes in services.  

Plan of Action: 
Continue to research and utilize 
community resources. As an 
agency we are always looking 
for additional services to 
provide. 

Plan of Action: 
Person’s served work on outcomes during 
each and every shift. Continue to send 
quarterly reports of outcomes’ successes. 

How would you rate the 
opportunities provided to change 

services? 

How would you rate the opportunity 
service recipients have in reaching or 

achieving their outcomes? 
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Strongly Agree = _61_%                     

Agree = _39_%                    

Neutral = _0_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

I have developed a positive relationship with the service recipient(s) I work with. 

Comments: 

 Absolutely. That is the most important thing to me! 

 I have developed strong and positive relationships with the guys I support. 

 I listen to them deeply and from there I have a good relationship with them. Good 
support comes from good relationships. I see myself as an ally rather than a 
caregiver. 

 Yes, I have enjoyed getting to know some of the people that we support. 

I feel I have received the training and resources I need to do my job well. 

Comments: 

 I have all the training for successful service delivery. 

 I was trained in very thoroughly.  

 Throughout my first year at Trillium, I have participated in trainings that have helped 
me tremendously.  

 I feel that since I work overnights I didn’t get as full of a training as a day time 
employee may have. A lot of day shift stuff I had to learn on my own as I went. 

I can openly communicate with my Supervisor when I have a question or concern. 

Comments: 

 Always willing to listen if I have a question or a problem. 

 She’s always ready to listen and give feedback. 

 I can freely do this whenever necessary. 

 Supervisors are great. Always there for us and willing to help out whenever needed. 

 Most of the time I can, but there have been times I feel I can’t. 

Employee Satisfaction  

Survey Results 

_124_of  _146_ 

responded 

_85_% 

I feel that I am a valued member of my team. 

Comments: 

 I don’t feel not valued, but there isn’t anything that sticks out in particular to make 
me feel special. 

 I feel that I don’t get any recognition for doing my job well, only reprimands when I 
do something wrong. 

 Trillium has a great, supportive team. 

 My team is awesome. I am very thankful to be part of a great cohesive team. 

 I try to be there whenever needed to fill a shift. 

Strongly Agree = _79_%                     

Agree = _18_%                    

Neutral = _2_%              

Disagree = _0_%            

Strongly Disagree = _1_%            

Strongly Agree = _75_%            

Agree = _23_%                    

Neutral = _2_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _49_%                     

Agree = _43_%                    

Neutral = _7_%              

Disagree = _1_%            

Strongly Disagree = _0_%            
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Trillium Services provides on-going training that supports growth and  

improvement. 

Comments: 

 Trainings are up-to-date, and that makes service delivery easier.  

 Always up-to-date. 

 I agree with this 110%. I love all the trainings Trillium has to offer. 

 It would be nice to have some more specific training options for upper management to 
help and encourage growth and development with individual employees. 

 I receive pay and benefits that are competitive with others in this field. 

Comments: 

 Trillium’s pay and benefit package is outstanding!  

 Would be great to see a group life insurance plan, even if Trillium didn’t pay into it. 

 We are very lucky! 

 Yearly raises offer a good incentive to employees given the job duties and expecta-
tions of the Program Counselor position. 

 Mileage is underpaid as well, gas has gone up. 

I feel that Trillium Services is true to its Mission, Vision, and Core Values in the  

services provided. 

Comments: 

 It is in all the trainings. 

 I agree 110%. I love our Mission and Values and it is amazing to follow through with 
them. 

 I believe the Mission, Vision, and Core Values are idealistic and certainly goals to 
continually strive for, but without enough good staff we fall short. 

Strongly Agree = _64_%                     

Agree = _35_%            

Neutral = _1_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _34_%                     

Agree = _32_%                    

Neutral = _28_%              

Disagree = _4_%            

Strongly Disagree = _2_%            

Strongly Agree = _60_%                     

Agree = _34_%            

Neutral = _6_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

I clearly understand my job duties and what is expected of me. 

Comments: 

 My job duties were made very clear and what is expected.  

 I believe that I have a strong working knowledge of my job duties.  

 Still new to my role, learning as I go. 

 Yes, job duties were clearly outlined and defined.  

Strongly Agree = _58_%                     

Agree = _39_%                    

Neutral = _3_%            

Disagree = _0_%            

Strongly Disagree = _0_%            

Yes = _81_%                     

No = _19_%                    

I am familiar with Trillium’s Employee Recognition and Incentive Program. 

Comments: 

 Competitive wages increases would be better incentives to keep  
employees long term, not a $10 Subway card. 

 Kind of familiar with it. 

 When giving referrals, it seems to take many months to get the referral bonus. 

 What a kind and generous program! A program like this inspires employees to return 
kindness, generosity, and strive to continue doing a job well done. 
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Overall, I am satisfied with my position at Trillium Services. 

Comments: 

 Love my job! 

 I have been with Trillium for almost 18 years and still love it! 

 I love being part of the management team! 

 Mostly, it’s been another hard year. 

 I would like the opportunity to move up and possibly become lead staff at the pro-
gram. 

 I hope to become a Program Supervisor for Family Services. 

 I am very thankful for my position here at Trillium and feel it is a very good fit for 
me. 

 May not be worth the pay I’m receiving now in the near future. I’ve been a DSP for 
just over 10 years and I don’t think I’m getting paid for any of my experience. 

 Even though some days it can be stressful and frustrating, I still really enjoy what I 
do at the end of the day. 

 Great place to work, I love my job! 

Strongly Agree = _50_%                     

Agree = _43_%                    

Neutral = _6_%            

Disagree = _1_%            

Strongly Disagree = _0_%            

What do you like best about your job? 

Comments: 

 Flexible hours, different things I learn every shift. 

 Nice schedule, work with same person for 15 years. 

 The relationship building. 

 I enjoy the time and challenges of the clients I meet/
work with. 

 The one-on-one time with the lady I work with. 

 Being able to make connections with the service 
recipients. 

 Helping services recipients achieve in their own 
homes. 

 It’s like I’m not even working. I found my perfect job 
that isn’t hard work on the body, mind, or soul. 

 The consistency and support. 

 Communication when things change. 

 The freedom to adjust hours to meet our clients’ and 
employees’ needs. 

 Helping families and building relationships along 
the way. 

 Providing support for others is very fulfilling. 

 Helping provide clients with tools they need to feel 
valued and important. 

 The opportunities I’ve had to advance, and that 
Trillium has been flexible with me navigating 
through positions to find what fits best. 

 That it is both challenging and rewarding at the 
same time. I never have a boring day. 

 Can be out in the community promoting 
independence. 

 Positive and fun relationships with service recipi-
ents and staff. 

 I like feeling like I’m making a difference in some-
one else’s life. 

 I love the dynamic of the management team. 

 Person centered everything. 

 Implementing Trillium’s Mission, Vision, and Core 
Values. 

 Being able to be a positive influence for the peo-
ple we help support. 

 I like working with the recipients on their goals to 
help them become more independent. 

 Being able to teach people tools and how to work 
with people with Autism. 

 Variety. 

 Working with people to help them with their needs 
and wants. 

 Being able to do fun things in the community with 
the person I work with. 

 In four years at Trillium, I’ve never been bored or 
fed-up with my job. 

 Helping teach others to better themselves and be 
more independent.  

 Seeing growth in the people I work with. 

 The positive work environment. 

 I like Trillium’s approach to person centered pro-
gramming. 
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What do you believe to be Trillium’s strength? 

Comments: 

 The number of clients we provide service to. 

 Community integration. 

 People first values. 

 Flexibility. 

 Creative positive support systems for all people involved 
in the company. 

 They value and respect the clients as individuals with 
hopes and dreams and push them to pursue.  

 Great employees who have been with Trillium for a long 
time. 

 Their commitment to services.  

 Trillium is really focused on the individual and what their 
needs are. 

 Great communication between management and staff. 

 Open communication. I’ve always felt comfortable 
enough to express how I feel about things or ideas I’ve 
had. 

 On-going training for employees. 

 Great attitude. All are super friendly. 

 The people working one-on-one with the recipients. 

 Encouraging service recipients to be active in the 
community and supporting their personal interests. 

 Being person centered. 

Would you recommend employment with Trillium Services to others? Yes = _99_%                     

No =  _1_%            

Additional Comments. 

Comments: 

 Trillium is a rewarding place to work and a very rewarding career. I feel like I make a 
difference every day. 

 I most certainly would recommend employment with Trillium, and I have! 

 I am very thankful to be part of the team! 

 Overall, I love my job and I could not do it any better without the support from management. 

 I feel staff would be more productive if cell phones, iPads, computers, school homework, etc. were not allowed in 
the workplace. 

 Please consider offering evening trainings. 

 So far I have enjoyed working for this company. I look forward to learning more in the future and being able to 
help other people.  

 As a good company with clients and employees, I would recommend working at Trillium. But the pay is low and 
hard to live on. 

 I think you need to brainstorm with the appropriate people on how to keep new supervisors.  

 Being at multiple homes, I see things that need to be fixed or addressed. Some issues fall through the cracks.  

 Thank you for allowing me to work with these lovely ladies and amazing co-workers. And dealing with my time 
commitment problems in the past. 

 Communication and hard work, carried out with 
compassion. 

 There is a great sense of community unlike other 
group homes. 

 It’s devotion to personalizing services to meet the 
needs of the individual.  

 Having a wide variety of people from all walks of 
life to bring in new, exciting ideas to the home. 

 Treating people like people. 

 The drive to find staff that is a good match for the 
people we serve. 

 Providing the opportunity for employees to grow 
through promotions and trainings. 

 Listening to clients and employees and acting on 
their concerns.  

 Promoting community inclusion creates powerful 
connections between people and that strengthens 
our community.  

 Integrity. 

 How even though we are ahead in the way we do 
things, we are always willing to learn new ways 
of bettering ourselves as a company. 

 Lots of caring people wanting to help and make a 
difference. 
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Employee Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

I have developed a positive 
relationship with the Service 

Recipient(s) I work with. 

Plan of Action: 
Reach out to see how I 
can make employee feel 
more valued. Moving 
forward, Supervisor will 
check-in regularly and 
implement more ways to 
show appreciation. 

Plan of Action: 
Reach out and help 
employee feel like more 
of a valued employee, 
utilize incentive program.  

I feel that I am a valued 
member of my team. 

Plan of Action: 
Email staff on regular basis. Find out from 
employee what can be done to help 
employee feel more comfortable. 

Plan of Action: 
Supervisor and 
employee made plans 
for weekly check-ins to 
share feedback more 
frequently. 

Plan of Action: 
Met with employee about who he did 
and didn’t have a good relationship 
with. The one person he didn’t is 
someone new to the house. We talked 
with all staff about his interests and 
each person found a common interest 
they share and a plan to utilize to 
build a relationship. 

I can openly communicate with my 
Supervisor when I have a question or 

concern. 



24 

I receive pay and benefits that are 
competitive with others in this field. 

Plan of Action: 
We will continue to re-
evaluate wages with cost-of-
living adjustments. 

Plan of Action: 
Additional options for 
benefits packages were 
added this year. 

I am familiar with Trillium’s Employee 
Recognition and Incentive Program. 

Plan of Action: 

Familiarize staff with 

Employee Incentive Program. 

Plan of Action: 
Add Employee Incentive 
Program topic to a quarterly 
staff meeting during the year 
for review. 

We are proud of the work we do in providing quality services to all of 
our stakeholders.  
 
Surveys are a good way of measuring company performance; and in 
order to do the best job we can, we need your feedback.  Your input is 
essential in assisting us to identify areas of our program that may need 
further development.   
 
Thank you to all who participated in this survey!  

Plan of Action: 

Remind of Employee 

Incentive Program during 

annual evaluation. 
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