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Community Living Service Recipient Results 

_56_of _57_ 

responded 

_98_% 

Do you like the house you live in? 

Comments: 

 I like that I live with my friends. 

 I like my roommates. 

 Safe and comfy. 

 Yes, but I would like to live on my own 
again. 

 House is good. 

 Do you feel comfortable in your home? 

Comments: 

 I have a nice room and good staff. 

 I like my staff and feel safe in my 
home. 

 Very safe. 

 I am able to be by myself. 

Is your room arranged and decorated the way you want? 

Comments: 

 I have Bulldogs posters on my walls. 
They’re my favorite team. 

 I like to keep it nice and clean. 

 Just decorated! 

 Like my pictures/jewelry.  

Yes = _93_%          

No =  _7_%          

Yes = _96_%                   

No =  _4_%                   

Yes = _98_%          

No =  _2_%          

Do you have the opportunity to meet people and make friends? 

Comments: 

 I love getting out of the house. 

 Many opportunities. 

 I like to meet new people. 

 I like to meet new people but you have to introduce me first so we can become acquainted. 

 Yes, all the time. I am a nice guy, help neighbors now friends. 

      YES                                       NO 

Yes = _96_%          

No =  _4_%          

 I know I can change it if I want. 

 Wish it was a little bigger. 

 My bedroom my way. 

 My room is exactly how I want it to be! I 
have a lot of important and special items in 
there. 

 I love my home. I love being helpful and 
taking care of my home. 

 I like to keep it nice and clean. 

 I am in the process of moving out on my 
own. 

 I like my home so much. 

 I like my roommates and feel comfortable 
here. 

 I feel safe, and there is always a place for me 
to go. 
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Do you feel connected to friends? 

Do you feel connected to neighbors?  

Do you feel respected? 

Comments: 

 I am treated very nicely and respected daily. 

 Except when they want me to clean. 

 Family and friends and the whole world around me. 

 I don’t like the tension between my roommates. 

 People listen to me. 

Do you feel connected to family? 

Yes = _96_%                                     

No =  _4_%                   

Yes = _96_%          

No =  _4_%          

Comments: 

 I see my Mom every week. 

 My neighbors are awesome! 

 My family is awesome! I’m always in contact with them. 

 I would like to see my Mom and friends more. 

 I can always write and visit. 

 I don’t know my neighbors that well. 

 I love to say “Hi” to my neighbors and watch them work on their cars. 

 I am able to see everyone. 

Yes = _67_%          

No =  _33_%          

Yes = _95_%          

No =  _5_%          

Yes = _96_%          

No =  _4_%          

Are you provided with enough information to make a choice/decision? 

Comments: 

 My staff give me all the information I need. 

 I am always presented with all the facts before making a decision. 

 I always have all the information I need to make an informed decision. 

 I make my own decisions and life choices for myself to make me happy. 

Yes = _98_%          

No =  _2_%          

Do you get what you need from your staff? 

Comments: 

 They are very helpful. 

 They help with cooking and help me feel good about myself. 

 Not immediately. 

 Yes, staff make sure my needs are met! 

Yes = _95_%          

No =  _5_%          

Are you listened to when you have a concern? 

Comments: 

 The staff are always helpful and listening. 

 I feel that my voice is always heard. 

 My staff are always attentive and listen to me. 

 I would like to be explained things more.  
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What successes are you most proud of? 

Comments: 

 Being independent at home. 

 Cooking 

 Finishing T12 program. 

 Trying to get out on my own. 

 Diet and exercise. 

 Working 

What do you like best about your services? 

Comments: 

 Good transportation. 

 I love everything! 

 Staff who listen to me is very  
important. 

 Getting to do fun things with staff. 

What do you enjoy doing in your community? 

Comments: 

 Being busy 

 Making friends 

 Bowling 

 Getting my nails done 

 Music in the Park 

 Volunteering 

 Painting 

Additional Comments. 

Comments: 

 The staff is so willing to do things that we want to do. 

 Very fun, informative, and being more independent. 

 That we could bring a dog or kitty over more for kisses! 

Would you recommend Trillium 

Services to others? 

Yes = _94 %                   

No =  _6  %                   

 Being able to go on walks and 
not having to bring a wheel-
chair because I get tired. 

 Graduating high school. 

 When I got first place in state 
for bowling. 

 Proud of all of the model air-
planes I’ve built. It’s my  
favorite thing to do. 

 Being really helpful around 
my house. 

 Being able to do my own 
things. 

 Being able to pick what I do 
everyday. 

 Taking me to try new things. 

 Ability to meet people. 

 The staff and fun activities. 

 They know how to help me in 
the best ways for me. 

 I like my alone time. 

 Help with my doctor  
appointments. 

 UMD Hockey 

 I love to hike and enjoy the  
outdoors. 

 Fishing 

 Seeing friends 

 Canal Park 

 Movies 

 Gardening 

 Sewing 

 Special Olympics 

 Going for coffee 

 Going to the mall 

 Watching Twins games 

 Swimming 

If you could change something about your services, what would it be? 

Comments: 

 There’s nothing I would change. 

 I’d like to meet more staff. 

 Less chores, more fun. 

 More staff, one for each person. 

 Have a hot tub. 

 Chores, I want all of them. 

 More time for reading. 

 More alone time. 

 Sleep in later. 

 I would help others more. 

 Keep it the way it is. 

 Bigger bathroom at my house. 

 I want to live by myself 
someday. 

 Want to drive. 

 Be more concerned with my 
feelings. 

 More chocolate. 
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Community Living Service Recipient 

Satisfaction Survey Action Plans 

Feel Connected to Neighbors?  
- No 

Plan of Action: 
Go on more walks in 
the neighborhood. 
Wave and visit with 
neighbors along the 
way.  

“I require a lot of  
physical exercise” 

Plan of Action: 

Team is working closely with her 

to increase independence and 

building skills. PATH has been 

scheduled to discuss plans and 

set new outcomes! 

Plan of Action: 
Service Recipient is encouraged 
to sit on the front deck and 
wave and say hello to 
neighbors as they go by. He 
has an interest with gardens, so 
will encourage him to offer to 
assist neighbors. 

Plan of Action: 

Staff will role-model and 

offer ideas for connecting 

with neighbors.  Staff are 

also encouraging to say 

hello on the way to the bus 

stop our while out in the 

neighborhood. Also 

encouraged to offer to help 

neighbors with tasks. 

Plan of Action: 

We have purchased weather-

proof hiking boots and are hiking 

daily. Working out at CPF at least 

2-4 times per week. Also throwing 

bean bags daily! 

The following are action plans that were written to address areas of needed improvement. 

“I want to live by myself 
some day!” 
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Community Living Family/Guardian 

Survey Results _34_of _61_ 

responded 

_56_% 

 How would you rate the services your son, daughter, or ward receives? 

Comments: 

 She is very happy living in her home. 

 Although we understand that is the nature of the industry, staff turnover can be difficult for 
our daughter and us. 

 I am grateful for the kindness, patience, and concern you and your staff have provided. 

 How would you rate the responsiveness of Trillium Services in addressing your      

questions or concerns? 

Comments: 

 Getting better about relaying messages from me to everyone involved when there are spe-
cial things I want addressed. 

 You have gone the extra mile! 

 How well does Trillium Services promote community inclusion for your son, daughter or 

ward? 

Comments: 

 I hope with nicer weather the girls will get out of the house more often. 

 He does so many fun things in the community. 

 I think the staff does take her out pretty often. 

How would you rate the support your son, daughter, or ward receives in asserting their 

rights and responsibilities? 

Comments: 

 Difficult to evaluate as I am not sure what his responsibilities are. 

 Guessing game a lot of the time as to what she wants, have to know her non-vocal wishes 
through years of taking care of her. 

Excellent = _58_%          

Good =  _42_%          

Fair = _0_%          

Poor = _0_%         

Unknown = _0_%          

Excellent = _55_%          

Good =  _42_%          

Fair = _3_%                  

Poor = _0_%            

Unknown = _0_%          

Excellent = _53_%          

Good =  _41_%          

Fair = _0_%                  

Poor = _0_%          

Unknown = _6_%          

Excellent = _55_%          

Good =  _42_%          

Fair = _0_%          

Poor = _0_%          

Unknown = _3_%          

How would you rate your experience overall with communication regarding service 

delivery? 

Comments: 

 She is doing well and seems to be happy with cares she receives. 

 In the past we’ve had problems, but issues are being addressed. 

Excellent = _59_%                   

Good =  _32_%                   

Fair = _9_%                  

Poor = _0_%            

Unknown = _0_%          
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 How would you rate the successes your son, daughter, or ward has experienced with 

their personal outcomes? 

Comments: 

 He has done better here than any of the other houses he has lived at. 

 She is a tough one. She can have a mind of her own. 

 The staff can request something from him and they get a better response from him than we 
can. He is so much more successful than we could ever imagine. 

How would you rate the overall quality of service received? 

Comments: 

 House and staff are the best! 

 Trillium is terrific! 

How would you rate the appearance and condition of your son, daughter or ward’s 

home? 

Comments: 

 She needs to keep her room picked up better. 

 Always clean and open and smells good. 

 She looks much better than she did at her previous place. 

Excellent = _49_%                   

Good =  _45_%                   

Fair = _0_%                  

Poor = _6_%            

Unknown = _0_%          

Excellent = _71_%          

Good =  _29_%                   

Fair = _0_%                  

Poor = _0_%            

Unknown = _0_%          

Excellent = _56_%                   

Good =  _44_%                   

Fair = _0_%                  

Poor = _0_%            

Unknown = _0_%          

What do you like best about the services provided? 

Comments:   

 They are informative so we know what is going on with him. 

 Your staff team has always been a great support to us. Good job! 

 The ease of communication with the staff and the willingness to meet both my son’s needs and his parent’s needs. 

How would you rate the location and accessibility of your son, daughter, or ward’s 

home? 

Comments: 

 It’s a beautiful place and area. 

Excellent = _74_%          

Good =  _26_%                   

Fair = _0_%                  

Poor = _0_%            

Unknown = _0_%          

Please list additional services or supports you would like 

to see provided.  

Comments: 

 Care plan follow through more efficiently. More attention 
paid to needs of client. 

 Emphasis on exercise to improve health would be a definite 
improvement. 

Additional comments or concerns.  

Comments: 

 We are very grateful to have found Trillium. A 
home atmosphere is what we wanted for our 
son. 

 Trillium is a blessing to our son and our family. 

 Some of the important things don’t always get 
passed along with the change of staff. 

Would you recommend Trillium Services to other families/guardians? 
Yes = _100 %                   

No =    0_%                   
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Community Living Family/Guardian 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Better communication and follow 
through after staff changes 

Plan of Action: 

Add additional training as 

needed in this area for staff 

regarding the follow through. 

Meet with parents at team 

meeting and discuss concerns.   

Plan of Action: 

Encourage Service Recipient to pick more 

days when doing the weekly planner. He has 

increased how often he is exercising, and we 

are now working on healthy eating.  

Emphasis on exercise to improve 
health 

Plan of Action: 

The Saving Chart was finished 

for the Frozen Faceoff. A new 

one was started for next trip. 

Also created other visual charts 

for “struggle” areas as 

reminders.   

Plan of Action: 

Check in with family on a weekly 

basis to address all concerns. 

Since this has been established, 

they are satisfied with services. 

Continue the Savings Chart 
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Family Services/Connections Service Recipient Results 

_77_of _79_ 

responded 

_97_% 

Do you like the services you are receiving? 

Comments: 

 I’d like more staff. 

 I think they are going good. 

 I don’t like my schedule getting changed all of the time. I would like one staff all of 
the time. 

 Do you have the opportunity to meet new people and make new friends? 

Comments: 

 I meet people when out and about in the community with my worker.  

 I have the opportunity to make new friends. 

 I usually just hang out with staff. 

Do people at Trillium listen to you when you have a concern? 

Comments: 

 They listen and give advice when I need. 

 I feel like sometimes things don’t get done. 

Do you feel comfortable asking for help or assistance? 

Comments: 

 I do feel comfortable asking for help when I need it. 

 I try to be as independent as I can. 

 I like to do it myself when I can. 

 Will ask for help when I need it. 

Yes = _100_%          

No = _0_% 

 

Yes = _97_%          

No = _3_% 

Yes = _99_%          

No = _1_% 

Yes = _99_%          

No = _1_% 

Are you provided with enough information to make a choice/decision? 

Comments: 

 Yes, I am provided with enough information. 

 Given lots of info so I can make educated choices. 

 I like to make my own choices. 

Yes = _99_%          

No = _1_% 

      YES                                       NO 
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Do you have access to all of the services that you want?  

Comments: 

 Yes, I get exceptional service. 

 I would like twice a week and to see my friends from school. 

 I think so. 

 I have the services that I want. 

 I am planning a trip. 

Yes = _99_%          

No = _1_% 

What do you like best about your services? 

Comments:  

 Doing arts and crafts 

 Visiting the cabin 

 Meeting friends 

 Zumba 

 Staying busy 

 Going to rummage sales 

 Staying busy 

 Going out for ice cream 

 Familiarity with routine and  
consistency 

 Working with my sister 

 My staff are very helpful and 
speak up for us. 

 Everything 

 Someone to craft with 

If you could change something about the services you receive, what would it be? 

Comments: 

 Some day I want to be in a group home. 

 Trying to open up to people so they understand me. 

 I would not change one thing. 

 Meet new staff more often. 

 Joining more events at Trillium. 

 More going out to eat and swimming. 

 I would like a shift until 9:30pm. 

  

 Shopping  

 Making my own decisions 

 Exercise 

 Getting help with cooking 

 Love apartment living 

 Trying new things 

 Movies 

 Respite care 

 Learning new things 

 Bowling 

 Going to all my favorite 
places 

 It helps me understand things 
and get ready for the future. 

 Going to games 

 Seeing my grandma 

 Walking on the trails and going 
to the lake 

 The people I work with 

 Meeting new staff and service 
recipients 

 I get to pick what I want to do. 

 Getting out of the house when I 
can. 

 They give me choices of what I 
want to do. 

 You guys are friendly and kind 
and treat me well with the  
respect I deserve. 

 Adjust alone time. I’m happy with staffing. 

 More staff that stick around. 

 Not having 24 hour staff. 

 Nothing I can think of. 

 Live without a roommate. 

 Sometimes people aren’t understanding 
enough when I’m having troubles. 

 Yes = _99_%          

No = _1_% 

Would you recommend Trillium      

Services to others? 

Additional Comments. 

Comments: 

 None comments given. 
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FS/Connections Service Recipient 

 Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Addressing Concerns 

Plan of Action: 
Sit down with Service 
Recipient to come up with 
how we can help her feel 
comfortable addressing 
concerns.  Staff will go 
through additional training 
on how to be better listeners.  

Connected to Neighbors? - No 

Plan of Action: 
Have weekly meetings 
to talk about what is 
going on that week and 
see how she is feeling 
and make sure that she 
is feeling heard. 

Opportunities to Make Friends? - No 

Plan of Action: 
Service Recipient has joined Nature 
Rocks as well as meeting people at 
Music in the Park. Staff is also 
offering more suggestions on places 
and activities to meet new friends. 

Plan of Action: 
Work on relationship with 
neighbors. Offer to bake, help 
with yard work, etc. 
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Family Services/Connections 

Family/Guardian Results 
 _20_ of  _61_ 

responded 

_33_% 

How would you rate the services your son, daughter, or ward receives? 

Comments: 

 I know she is good hands; that she is safe with Trillium staff who care for her. 

 How would you rate the responsiveness in addressing your questions or concerns? 

Comments: 

 My contact people would rather hear from me than have me fret  
about anything. They fix what's not working. 

How well does Trillium Services promote community participation and  

assistance with connecting to their community for your son, daughter, or ward? 

Comments: 

 This is will increase during the summer. We’ve only had care during the school year, but are 
eager to get her out and doing things around town. 

 They do a good job, but child is resistant.  

 My daughter is resistant to public stuff, but trying is good. 

How would you rate the support your son, daughter, or ward receives in asserting their 

rights and responsibilities?  

Comments: 

 Her needs are pretty much voiced through me as her parent, but the staff provide feed-
back when I ask for opinions or ideas 

 She has the confidence to speak up for herself. She knows you have her back. 

Excellent = _63_%          

Good =  _37_%          

Fair = _0_%          

Poor = _0_%            

Unknown = _0_%            

Excellent = _72_%          

Good =  _28_%                     

Fair = _0_%            

Poor = _0_%              

Unknown= _0_%            

Excellent = _58_%          

Good =  _42_%                     

Fair =   _0_%            

Poor = _0_%              

Unknown = _0_%            

Excellent = _47_%                   

Good =  _37_%                     

Fair = _16_%            

Poor = _0_%              

Unknown =_0_%            

How would you rate your experience overall with communication regarding service  

delivery? 

Comments: 

 The calendars are very helpful. We all have each others cell phone numbers 
and are free to contact each other as needed. 

 Good at heading off crisis. 

Excellent = _37_%          

Good =  _58_%                     

Fair = _5_%            

Poor = _0_%              

Unknown = _0_%            



14 

 How would you rate the successes your son, daughter, or ward has experienced with 

their personal outcomes? 

Comments: 

 She is getting to bed earlier as a result of the coaching she receives from the staff. 

 He is very resistant and very hard to motivate. 

 She needs the accountability.  

How would you rate the overall quality of service received?  

Comments: 

 The staff have become like another member of our family. 

 Just wish there were more staff to go around. 

How would you rate our consideration and respectfulness for all family members? 

Comments: 

 We know we are cared for by the staff. 

Excellent = _79_%          

Good =  _21_%            

Fair = _0_%            

Poor = _0_%              

Unknown = _0_%            

Excellent = _58_%          

Good =  _42_%            

Fair = _0_%                    

Poor = _0_%              

Unknown = _0_%            

What do you like best about the services provided? 

Comments: 

 The personal relationships. The ability to get some other things done when another trusted individual can care for 
her.  

 My son can voice his needs and wants. The staff work really good with him. 

 I don’t have to worry about getting to appointments or shopping. 

 The fact that you are willing to pick up and drop him off helps a lot. 

 Consistency with staff who genuinely care about my daughter.  

Please list additional services or supports you would like to see provided. 

Comments: 

 Easier access to activities information whether by Trillium or other groups. 

 More group activities for socialization opportunities. 

 More community participation.  

Excellent = _42_%          

Good =  _58_%                     

Fair = _0_%            

Poor = _0_%              

Unknown = _0_%            

Additional comments or concerns. 

Comments: 

 We had respite service for the first time in many years. Everything was great and everyone was so helpful in 
scheduling it. 

 I have recommended Trillium to both parents and people looking for work. 

Would you recommend Trillium Services to other families/guardians? 
Yes = _100_%          

No =  _0_%            
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FS/Connections Family/Guardian  

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Connected to the Community 

Plan of Action: 
Supervisor will make sure the 
Community Calendar of Events 
and Task Force events is provided. 
Will also look in the paper for 
additional events.  

Plan of Action: 
Supervisor will communicate with the 
family at least two times per month by 
phone or email to address any questions 
or concerns. 

Add Respite Care 

Plan of Action: 
Supervisor will make sure the family 
also receives the Calendar of Events, 
as well as communicating any known 
social opportunities. 

Plan of Action: 
We have scheduled respite care and 
we are working with the Team to 
develop more independent living 
skills into routine and each shift! 

Communication 
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How would you rate the ongoing support, cooperation, and assistance you re-

ceive? 

Comments: 

 Overall, Trillium does awesome. There have been a few times where I felt like things 
slipped through the cracks, but were more isolated incidents. 

 Phone calls should be returned in a timely manner. 

 My experience with Trillium staff I have worked with has been positive and  
cooperative. 

Excellent = _62_%                     

Good = _24_%                    

Fair  = _9_%              

Poor  = _5_%            

Unknown  = _0_%            

How would you rate the overall communication between you and Trillium  

Services? 

Comments: 

 Most communication with Trillium is awesome. There have been a few instances when I 
didn’t feel this was the case. 

 Trillium provides excellent written communication, photos, and summaries of service 
recipient’s outcomes and participation. 

How would you rate Trillium Services in promoting community participation? 

Comments: 

 Wonderful commitment to getting folks out and about with one another and others in 
the community. 

Colleague  

Satisfaction Survey Results 

_21_of _61_ 

responded 

_34_% 

How would you rate the promotion of independence/self-sufficiency? 

Comments: 

 Very impressed with this area. 

How would you rate the opportunity service recipients have in reaching or  

achieving their outcomes? 

Comments: 

 Very supportive without being pushy. 

Excellent = _57_%                     

Good = _29_%                    

Fair = _5_%              

Poor =  _9_%            

Unknown =  _0_%            

Excellent = _67_%                     

Good = _28_%                    

Fair = _0_%              

Poor = _0_%            

Unknown = _5_%            

Excellent = _55_%                     

Good = _35_%            

Fair = _0_%              

Poor = _0_%            

Unknown = _10_%            

Excellent = _62_%                     

Good = _33_%                    

Fair = _5_%              

Poor = _0_%            

Unknown = _0_%            
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How flexible are the support services provided? 

Comments: 

 If the support staff have a meeting and the Service Recipient needs to go home, 
they struggle with letting the Service Recipient go home even if they are sick. 

What do you like best about the services provided?  

Comments: 

 Person-centered practices 

 Willing to look outside the box and meet the person where they are at. 

 Getting participants out into the community. 

 That Trillium is so active and keeps bringing staff and the people they serve together in fun activities. Feeling of 
community! 

 Nice houses, service recipients seem well cared for. 

 I enjoy the professionals I collaborate with and the staff’s commitment to the individuals they support. 

 Staff develop a relationship with the individuals they serve. 

Are there any services or supports you would like to see provided? 

Comments: 

Excellent = _53_%                     

Good = _26_%                    

Fair = _0_%            

Poor = _0_%            

Unknown = _21_%            

Additional comments or concerns: 

How would you rate our overall commitment to our Mission, Vision and Core 

Values? 

Comments: 

 No comments given. 

Excellent = _70_%                     

Good =  _30_%                     

Fair = _0_%                    

Poor = _0_%            

Unknown = _0_%            

Would you recommend Trillium Services to other colleagues? 
Yes = _95_%            

No =   _5_%            

How would you rate the opportunities provided for service recipients/families to 

change services? 

Comments: 

 Really appreciate that the goal of independence is so important to Trillium. Going 
where the Service Recipient wants to go is important, willing to change shift when 
necessary. 

 Not at this time 

 Staff availability to cover the home if a Service 
Recipient is sick and needs to go home. 

 I would like to see a better system in place for a sick 
Service Recipient. Waiting for a phone call for 2 hours 
is unacceptable. 

 It would be nice to receive a two week notice when a client has an appointment rather than two 
days. 

 Good work, thank you! 

Excellent = _57_%                     

Good = _28_%                    

Fair = _5_%            

Poor = _5_%            

Unknown = _5_%            
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Colleague Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Communication/Flexibility 

Plan of Action: 
Reach out to see what the communication 
expectations are. Will try to be more flexible in 
times of need although staffing pattern does 
not allow for on call staffing.  

Plan of Action: 
Plan has been put in place for medical issues. 
Will try to be more accommodating in times of 
need. Will email upcoming appointments and 
plans as well. 

Plan of Action: 
Communicate appointments as soon as possible so 
that there are no issues overlapping into work. Retrain 
staff and Supervisors on communication standards. 

Plan of Action: 
Team has been included in all 
communication regarding Service 
Recipient so that everyone always has all 
information. 
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Strongly Agree = _57_%                     

Agree = _40_%                    

Neutral = _1_%            

Disagree = _2_%            

Strongly Disagree = _0_%            

I have developed a positive relationship with the service recipient(s) I work with. 

Comments: 

 I feel I have developed positive relationships with all the people I work with. 

 I have a good, professional but trusting relationship with the ladies in the house. 

 I hold the relationships with the people I serve very dearly! Spending time with them is 
always the best part of my day! 

 I have developed great relationships with the individuals I work with and their 

families. 

I feel I have received the training and resources I need to do my job well. 

Comments: 

 I learn more each and every day. 

 I think I have received the proper training to complete my job effectively. 

 Trainings at the office are thorough and useful but I could have benefited from being 
better trained at the house. 

 I have received training as needed and when I have asked for specific trainings, we 
have found a way to make them work. 

I can openly communicate with my Supervisor when I have a question or concern. 

Comments: 

 I feel we communicate well. She always listens when I have questions or concerns. 

 All of my supervisors are great and always there for me. 

 I think it is improving. 

 It took me awhile to feel comfortable with those I was working with, but once I did it 
was very easy to communicate with everyone. 

Employee Satisfaction  

Survey Results 

_162_of  _169_ 

responded 

_96_% 

I feel that I am a valued member of my team. 

Comments: 

 We work well together. 

 I have a good relationship with all of my co-workers. I am always open to new 
knowledge from co-workers. 

 Everyone in the office is willing to help out anyone who may need it. 

 I do feel that I am. When the Supervisor is not available to answer questions the 
other staff will call me and see what I think about a situation. 

 I feel extremely valued and appreciated! My Director even got donuts for my 16th 
anniversary at Trillium! It really made me feel special. 

Strongly Agree = _65_%                     

Agree = _34_%                    

Neutral = _1_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _69_%            

Agree = _28_%                    

Neutral = _1_%              

Disagree = _1_%            

Strongly Disagree = _1_%            

Strongly Agree = _50_%                     

Agree = _45_%                    

Neutral = _3_%              

Disagree = _1_%            

Strongly Disagree = _1_%            
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Trillium Services provides on-going training that supports growth and  

improvement. 

Comments: 

 The trainings are useful and varied in topics. 

 Trillium is always looking for ways to support growth and improvement. 

 It would be nice to attend a training that is driven more specific to my day-to-day 
operations. 

 Honestly, this is huge! I get so much out of these trainings. 

 I receive pay and benefits that are competitive with others in this field. 

Comments: 

 Much better. Those who have certified in the field and past experience would be nice 
to bump up a little more pay. 

 Duluth competitive, yes. 

 Pay and benefits are similar to those in the area. 

 The pay and benefits at Trillium are outstanding! I am very happy. 

 Could be more competitive, have heard of similar occupations making $15/hr. 

I feel that Trillium Services is true to its Mission, Vision, and Core Values in the  

services provided. 

Comments: 

 Very much so! A progressive company to work for! 

 Trillium has high expectations and sticks to them, which is one of my favorite things 
about the company. 

 Trillium truly lives and breathes its Mission, Vision, and Core Values. The Core Values 
are engrained in everything we do! 

Strongly Agree = _57_%                     

Agree = _41_%            

Neutral = _2_%              

Disagree = _0_%            

Strongly Disagree = _0_%            

Strongly Agree = _29_%                     

Agree = _48_%                    

Neutral = _17_%              

Disagree = _5_%            

Strongly Disagree = _1_%            

Strongly Agree = _54_%                     

Agree = _42_%            

Neutral = _3_%            

Disagree = _0_%            

Strongly Disagree = _1_%            

I clearly understand my job duties and what is expected of me. 

Comments: 

 I feel very comfortable in my position and understand what is expected of me. 

 I know what my duties are but sometimes question myself on the paperwork/
documentation. A house-wide training on this would help. 

 I understand my duties and what is expected. I’m always learning new things. 

Strongly Agree = _56_%                     

Agree = _42_%                    

Neutral = _1_%            

Disagree = _1_%            

Strongly Disagree = _0_%            

Yes = _81_%                     

No = _19_%                    

I am familiar with Trillium’s Employee Recognition and Incentive Program. 

Comments: 

 Did not know about this program. I would like to know more about it. 

 I am aware of these but have never received/earned any of them yet! 

 I have been promised gift cards for picking up extra shifts, and have not received 
them. 

 Trillium does a wonderful job recognizing its employees through a variety of 
incentives. 
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Overall, I am satisfied with my position at Trillium Services. 

Comments: 

 Yes, I have learned a lot. I like that there are a variety of positions within Trillium. 

 I would very much like for my role to continue to grow in the future. 

 Although supervising can be challenging at times, that is something that I need. 
Without being challenged I am not growing and I get bored. 

 I hope that the company will give more attention and commitment to their staff 
trainings (especially new staff) and I also hope they hire more individuals to help 
support the needs of every service recipient. Otherwise, you are doing a great 
job. 

 I love what I do, I wouldn’t change a thing. 

 Yes, but the pay is low. 

 I am very satisfied with my position at Trillium 

 I’ve been with Trillium for a collective period of 4 years and it’s been the most re-
warding and fulfilling job I‘ve ever had. 

 I am a very satisfied employee! I am proud to have been with Trillium Services for 
the past 16 years and I plan to be here at Trillium until I retire.  

 I love my job! 

 I think it took me a while to get comfortable and understand my position, but once I 
did I really enjoyed it. 

Strongly Agree = _47_%                     

Agree = _47_%                    

Neutral = _4_%            

Disagree = _1_%            

Strongly Disagree = _1_%            

What do you like best about your job? 

Comments: 

 Working with service recipients and getting to know 
them. 

 Almost 17 years of employment speaks volumes. 
Have enjoyed the service recipients, fellow workers, 
and supervisors. Great place to work. 

 I love working with people on a 1:1 basis. 

 Providing the best quality care I can. Having fun 
with the people I serve and watching their growth. 

 Positive atmosphere. 

 The relationships I’ve made. 

 Hanging out with the people I serve. 

 Flexibility. 

 The joy I feel in helping the person I work with gain 
her independence. 

 The hours 

 Getting to do fun and different things with the 
ladies. 

 Doing something different all the time. 

 The people and the respect we have for each other. 

 Being able to support another individual in 
achieving their hopes and dreams is one of my 
favorite things about this job. 

 I enjoy getting to know each individual that I work 
with. I like to find common interests.  

 I enjoy the variety of people I meet and work with 
daily. 

 I’m always learning something new. 

 Being part of a team that works together toward 
a greater good. 

 Getting everyone together for crafts, grilling, and 
going out to eat. 

 I enjoy working with a great group of people 
whose purpose is to help others. 

 The interaction I give and receive. I not only help 
the person I work with, but I also learn from her. 

 The fun work environment and job duties. 

 The flexibility to do my job in a way that works for 
me. 

 It is so person centered and we can make sure that 
our service recipients are getting the individual-
ized care that they deserve. 

 The reciprocal relationships. 

 Getting to know the full circle of how things work 
and why we need certain paperwork for different 
things. 

 Variety and continual learning. 

 Putting the Mission, Vision and Core Values into 
work every day. 
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What do you believe to be Trillium’s strength? 

Comments: 

 I think Trillium does a fantastic job training! 

 Giving the service recipients a great life and place to 
live. 

 Communication with other employers. 

 How they try to involve everyone. 

 Their employees! 

 Giving opportunities to service recipients to get together 
with the community (like prom, picnics, holiday party). 

 Flexibility and open hours. 

 Ability to help people live how they want. 

 Willingness to work with employees to keep employed. 

 Empowering people to fulfill their potential. 

 Strong relationships between staff and client. 

 The sense of inclusion. People are just people within this 
company. I think they look past appearances/abilities 
and try to find the good in anyone. 

 Care, compassion, equality, opportunities, involvement, 
patience, and the ability to help improve the lives of 
others. 

 Person centered planning. 

 I feel that Trillium’s mission is it’s biggest strength. I love 
our goal for this company and helping people with their 
individualized goals. 

Would you recommend employment with Trillium Services to others? Yes = _98_%                     

No =  _2_%            

Additional Comments. 

Comments: 

 This is work that makes a difference in peoples’ lives. 

 One of my favorite jobs I’ve worked. 

 I have not only recommended Employment with Trillium Services to others, but I have 
recommended the services that Trillium provides to those that have expressed a  
need for themselves or their loved ones. I am thankful to be part of all the good that 
Trillium provides to our community. 

 Thank you for the opportunity to work within the company for the past 4 years. It has been a life changing 
experience filled with memories I will never forget. 

 Thank you for accommodating my schedule requests. 

 I have always felt blessed to be a team member at Trillium Services. I have stuck by since the day I started 3.5 
years ago. I strongly believe in Trillium’s Mission, Vision, and Core Values. Trillium is a very caring, well 
grounded, and fun place to work. 

 I feel that some employees are not treated equally, and it is really hard when you work hard at your job and try 
to make a difference, but then other employees can just sit and do nothing and play on their phones and get 
away with it. 

 Thank you for all you do and for giving me the opportunity to learn and grow alongside the people I work with! 

 They have a great reputation within the  
community. 

 The support they give to their employees and ser-
vice recipients. 

 Flexible schedules, great atmosphere. No day is 
ever the same. 

 Making people feel like they’re a part of some-
thing important. 

 Empowering its employees to utilize their critical 
thinking skills and be problem solvers. 

 Always looking to grow and improve. 

 Their compassion, dedication, and determination 
to provide excellent service. 

 Its mission to integrate people with disabilities into 
the community. 

 Trillium has a strong code of ethics and values. All 
employees should follow them. 

 They have a well defined mission statement and 
overall good management.  

 Recognizing individuality and put each service 
recipients beliefs and values at the center of their 
plans. 

 The way you treat your employees. 
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Employee Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Feel that I am a valued member 
of my team—Neutral 

Plan of Action: 
Meet with employee 
to go over details of 
the plans. 

Plan of Action: 
Reminder emails are sent 
the week before to 
remind of training. Check 
to make sure contact 
information is current so 
they are receiving them. 

Provides ongoing training and resources—Neutral 

Plan of Action: 
Cross training has been 
offered and cheat sheets for 
the programs have been 
made. 

Plan of Action: 
Additional paperwork has 
been brought to the house. 
Encouraged employee to 
contact Supervisor or 
Director of needs. 

Familiar with Employee 
Recognition and Incentives 

Program? - No 

Plan of Action: 
These programs will be 
brought up and gone 
over during the Quarter 
3 Staff meeting. 

Plan of Action: 
Will check in with employee regularly 
giving feedback on her value. Also 
use the recognition program when 
applicable. 
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Receive pay and benefits that are competitive 
with others in the field. 

Plan of Action: 
Employee received a cost of living 
adjustment this year. Also was nominated as 
Employee of the Month as well as offered 
full time hours and benefits. 

Plan of Action: 

Trillium will continue to 

evaluate employee pay 

on an annual basis and 

make cost of living 

adjustments when needed. 

Plan of Action: 
Employees are offered 
incentives and have received a 
cost of living increase in the last 
year to stay competitive.  

We are proud of the work we do in providing quality services to all of 
our stakeholders.  
 
Surveys are a good way of measuring company performance; and in 
order to do the best job we can, we need your feedback.  Your input is 
essential in assisting us to identify areas of our program that may need 
further development.   
 
Thank you to all who participated in this survey!  



Trillium Services, Inc. 

4629 Airpark Blvd., Duluth, MN  55811 


