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Better Communication 

Plan of Action: 
Development of more training for 
senior staff is underway. Has 
already been implemented in 
Trillium Works! 

Better training times/training options 

Plan of Action: 
Training department continues to work on making training times 
and days flexible to meet the needs of all employees. 

Plan of Action: 
Program has many communication 
tools for staff to utilize to 
communicate effectively. Supervisor 
is available 8 hours each day of 
the work week. 

Plan of Action: 
Trillium Works! now has 
an emergency cell 
phone. 

Plan of Action: 
Supervisors not on site as much. They are able 
to field calls as they come in now.  More time is 
able to be spent communicating with staff. 

Plan of Action: 
Implemented weekly check in with staff. Face to face 
meetings at least once a month.  Continue to address 
concerns and follow up. 

Plan of Action: 
The agency offers training at 
multiple times through the year to 
accommodate most schedules.  
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Employee Satisfaction  
Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Better Pay/Mileage Reimbursement 

Plan of Action: 
All employees received 
an $0.80 raise in 2014. 

Plan of Action: 
Continue to offer referral 
bonuses to current staff to 
refer friends. 

Plan of Action: 
Will continue to update pay with 
any COLA increases/changes. 

More Staffing/Retention 

Plan of Action: 
Employees are promoted to 
Supervisor when possible. 

Plan of Action: 
Mileage reimbursement is set at $0.40 per mile. Employees are 
given tips and strategies to make driving more efficient. 

Plan of Action: 
Trillium current has radio 
ads, newspaper ads, and 
is reviewing other hiring 
strategies 
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Community Living Service Recipient Results 

_58_of  _59_ 
responded 
_98_% 

Do you like the house you live in? 

Comments: 

 I like my roommates. 
 I want to live in my own place. 
 Sometimes I would like to live with 

Mom and Dad. 
 Fun place, great people, great staff. 
 

 Do you get along with your roommates? 

Comments: 

 Sometimes. We have our ups and 
downs. 

 I do, but sometimes we disagree. 
 I have good roommates! 
 I get along with 2/3 of them. 

Do you feel like you are a part of your community? 

Comments: 

 Very much. 
 I do Special Olympics. 
 My job. 
 Most definitely :) 
 I get to do things with my friends. 

Do you feel safe in your  home? 

Comments: 

 Sometimes 
 Nothing is not safe, I feel comfortable. 
 I can come to staff when I feel unsafe. 
 My staff keep me safe! 
 Home is safe all the time. 

Yes = _98_%          
No =  _2_%          

Yes =  _100_%                   
No =  _0_%                   

Yes = _100_%                                     
No =  _0_%                   

      YES                                       NO 

Yes = _100_%          
No =  _0_%          

 I like living here, we do fun stuff. 
 I don’t have a problem living here and I like 

my roommates. 
 My roommates can be loud, otherwise I like 

it.  
 I like it a lot. 

 They teach me how to be civil. 
 I get along with my roommates just fine. 
 A lot better now. 
 For the most part, if we got along all the 

time we would not be human. 

 I work in the community. 
 Duluth is cool and fun. 
 People always invite me to places. 
 I am in love with Dance Class. 
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Overall, I am satisfied with my position at Trillium Services. 

Comments: 

 At the right time I would love to be a day time full time staff and eventually even 
a Supervisor. 

 I am very proud to work for this company and that has almost never happened to 
me before! 

 I am at home with my position. 

Strongly Agree = _41_%                     
Agree = _54_%                    
Neutral = _5_%            

Disagree = _0_%            
Strongly Disagree = _0_%            

What do you believe to be this agency’s strengths? 

Comments: 

 Person centered planning for the people served! 
 Will to empower others and give independence with quality care. 
 There is a lot of communication that happens which makes things easier. 
 Strong team and staff supports. 
 Their philosophy and Core Values. 
 Positive community supports. 
 The positive attitudes from everyone who works at this company. 
 They are always looking for new ways to better help the people served. 
 They listen to their employees. 
 Lobbying the legislature. I see a great effort, as any business should have, in making sure their voice is heard at 

the Capital. 
 Promoting being active in our communities and great barrier busters! 
 The willingness to think outside the box.  
 Providing people with opportunities they may not otherwise have had in ways that the rest of the similar 

agencies don’t. 
 There is always someone to go to if you need help. 
 Willingness to listen to the service recipient’s desires and goals. Helping them achieve them. 

 What could this agency improve upon? 

Comments: 

 Raises annually! 
 More variety of times for trainings. 
 Communication between staff on all levels. 
 Offer benefits to asleep overnight staff. 
 Increased frequency of Supervisors visiting the programs throughout the week. 
 Nothing I can think of, it’s a great company. 
 Higher mileage reimbursement. 
 Making sure service recipients and staff are a good match for the houses. 
 More house meetings. 
 Having more understanding of emergency situations that may come up. 
 Training new employees on basic cooking and cleaning skills.  
 Inconsistency among staff. 

Would you recommend employment with Trillium Services to others? Yes = _100_%                     
No =  _0_%            
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I clearly understand my job duties and what is expected of me. 

Comments: 

 There are always written directions of what is expected of staff members. 
 It is almost always very clear what needs to be done but sometimes the steps to take 

are not always specific. 

 Trillium Services provides on-going training that supports growth and                

improvement. 

Comments: 

 I wish the times worked a little better with my schedule. 
 I’m a year in and I still receive great quality training. 

I receive pay and benefits that are competitive with others in this field. 

Comments: 

 I have been in the field 4 years and still make the same wage as a new employee. 
 I would love the opportunity to work full time! 
 Would like more compensation for the wear and tear put on my car driving so many 

places. 
 Annual raises for PC staff. 

I am given the opportunity to share my ideas and recommendations. 

Comments: 

 I think this has much improved for me personally and my career 
here. 

 I feel those who work overnight positions are less heard. 
 I feel that people value my opinion and I always have a platform 

to share my ideas. 

I feel that Trillium Services is true to its mission, vision, and core values in the 

services provided. 

Comments: 

 Trillium lives and breathes its Core Values and they are infused in everything we do! 

Strongly Agree = _56_%                     
Agree = _41_%            
Neutral = _2_%              

Disagree = _0_%            
Strongly Disagree = _1_%            

Strongly Agree = _50_%                     
Agree = _48_%                    
Neutral = _2_%              

Disagree = _0_%            
Strongly Disagree = _0_%            

Strongly Agree = _26_%                     
Agree = _51_%            

Neutral = _18_%            
Disagree = _4_%            

Strongly Disagree = _1_%            

Strongly Agree = _38_%                     
Agree = _54_%                    
Neutral = _8_%              

Disagree = _0_%            
Strongly Disagree = _0_%            

Strongly Agree = _53_%                     
Agree = _44_%                    
Neutral = _3_%              

Disagree = _0_%            
Strongly Disagree = _0_%            

I can openly communicate with my supervisor when I have a question or concern. 

Comments: 

 The Supervisors have been great and supportive! 
 Supervisor is flexible, approachable and does her job very well! 
 Absolutely! 
 More often than not, I do not get the help I am seeking or concern I may have, 

whether it be verbal, written, or email. I am very happy that the other two 
Supervisors are more than willing to help out when I need it. 

Strongly Agree = _58_%                     
Agree = _36_%                    
Neutral = _3_%            

Disagree = _2_%            
Strongly Disagree = _1_%            
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Is your room arranged and decorated the way you want?  

Comments: 

 I want to change the wall color. 
 Very clean and organized. 
 My room is nice. 
 I have lots of space in my room so all the things I enjoy can be in there. 
 Would like to add to my room. We plan on doing it soon! 
 I like everything in my room! 

Do you have the opportunity to meet new people and make new friends?  

Comments: 

 I do a lot in my community. 
 I see people at dance class, theater, and birthday parties. 
 I meet friends at the bowling alley. 
 Special Olympics. 
 I like meeting people. 

Are you treated with respect? 

Comments: 

 My staff is very respectful. 
 My staff listens to me. 
 Sometimes I feel like staff don’t know how to handle me, then I start to feel disrespected. 
 People at my house are nice to me. 
 People here respect my boundaries. 

Yes = _100_%          
No =  _0_%          

Yes = _98_%          
No =  _2_%          

Yes = _100_%          
No =  _0_%          

Yes = _98_%          
No =  _2_%          

Does Trillium Services provide you with enough information to 

make a choice/decision? 

Comments: 

 Very informative, wonderful people. 
 Very flexible with what I want to do. 
 Have started pointing to things I like or want. 
 My staff are very helpful. 
 Staff or Trillium Office give me information when I need it. 

Yes = _96_%          
No =  _4_%          

Do people at Trillium Services listen to you when you have a concern? 

Comments: 

 They listen to my concerns. 
 I don’t usually have any. 
 Sometimes I feel like the Supervisors and Directors don’t listen to me. 
 Yes, they do. 
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Yes = _100_%          
No =  _0_%          

Do you feel Trillium Services has given you enough information to understand 

your rights and responsibilities? 

Comments: 

 They are a company that loves all kinds of people, they are fun. 
 Maybe. 
 Very great about it, wonderful people. 
 Maybe. 

Who chose your personal goals? 

Comments: 

 Me! 
 I do 
 Me and my team 
 Guardian 

What successes are you most proud of? 

Comments: 

 Taking the DTA 
 Going to the NCHC Playoffs 
 Rescued a kitten and found it a 

home 
 Weight loss 

What do you enjoy doing in your community? 

Comments: 

 Volunteering 
 Going bowling 
 Visiting neighborhood pets 
 Special Olympics 
 Skiing at Spirit Mountain 

Please list a right or responsibility that is most important to you. 

Comments: 

 To be respected 
 Getting out in the community 
 Right to the phone 
 My right to privacy 
 Alone time 
 Right to a TV 

 Me and Mom and Dad 
 My staff and I choose goals. 
 I do and my staff help when needed 
 Me and Supervisor 

 Taking my own medications 
 Got more alone time 
 I got a job! 
 Started saving my money 
 Finding a new house 

 I am proud that kids look to 
me as an authority figure 

 My social outcome 
 Volunteer work 
 Retiring 
 Being more independent 

 Shopping 
 Going to the movies 
 Going to work 
 Going out dancing 
 Hockey games 

 Working out 
 Watching ships at the  
      canal 
 I love garage sales in the 

summer 

 The right to vote 
 To go to church 
 Taking my own meds 
 Right to have choices 
 Choosing my friends 
 Having a boyfriend 

 To see family and friends 
 To make choices for myself 

instead of having everything 
decided for me. 

 Right to choose activities I 
want to do. 
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I feel I have received the training and resources I need to do my job well? 

Comments: 

 I’ve had many great trainings over the years here. 
 The trainings are great, but more house meetings would be nice to maintain consistency 

among staff. 
 Trainings regarding different “medically defined conditions” for the people we work 

with would be a useful resource. 
 We are all trained to provide quality service. 

Strongly Agree = _48_%                     
Agree = _47_%                    
Neutral = _4_%            

Disagree = _1_%            
Strongly Disagree = _0_%            

I have developed a positive relationship with the service recipient(s) I work with. 

Comments: 

 Some days are better than others. 
 Struggles persist in this area. 
 I enjoy coming to work every day because I like the relationships I have built. 
 My relationships with the people I serve is the best part of my job! 

I feel I am listened to when I have a comment or concern. 

Comments: 

 Always! 
 I feel that those who work the overnight shift are less heard. 
 Eventually I receive the information I need. However, most of the 

time I am asking a person who is not delegated to answer/help. 
 All of my concerns are heard and respected. 
 I feel that most issues are listened to. 
 Depends on whom the comment or concern is mentioned to. My Supervisor and 

Director are outstanding and very compassionate. 

Employee Satisfaction  
Survey Results 

_207_of _216_ 
responded 
_96_% 

I feel that I am a valued member of my team. 

Comments: 

 I feel like I am part of a good team. 
 I feel valued until I fall through the cracks. 
 More now than ever! 
 As a leader of our team, I feel that I am valued greatly for what I bring to it. 
 I am frequently asked questions on how to perform tasks and duties. 

Strongly Agree = _69_%                     
Agree = _30_%                    
Neutral = _1_%              

Disagree = _0_%            
Strongly Disagree = _0_%            

Strongly Agree = _44_%            
Agree = _46_%                    
Neutral = _7_%              

Disagree = _2_%            
Strongly Disagree = _1_%            

Strongly Agree = _48_%                     
Agree = _46_%                    
Neutral = _5_%              

Disagree = _1_%            
Strongly Disagree = _0_%            
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Colleague Satisfaction  
Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Additional services would like to see 
provided. 

Plan of Action: 
Trillium Works! will be looking into 
self-employment options, which was 
part of our department PATH. 

Plan of Action: 
All phone calls are returned within 1 day. 
Supervisor calls case manager with updates as 
things change.  

Better Communication 

Plan of Action: 
We currently provide services in Two Harbors 
and will provide services to surrounding areas 
as referrals are made.  

Plan of Action: 
Continue to increase communication. 
Reminders have been set on calendars to 
check in with counselors at a minimum of one 
time per month. 

Plan of Action: 
It is on the PATH of Family Services/
Connections to look into apartment 
buildings and someday offer 
“Trillium Living” apartments for SLS 
Adult, ILS  etc. 
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What are some of the choices you make on your own? 

Comments: 

 To go shopping 
 What to eat 
 How to spend my 

money 
 Who I date 
 My clothes 

What are some of the choices you make with others? 

Comments: 

 Menu planning 
 Dates 
 Budgets 
 Getting coffee 
 Which movies to watch 
 Outings 

What do you like best about your services? 

Comments: 

 Everything 
 All of my staff and the fun things we do 
 My roommates 
 All the awesome people I get to meet 
 Being around my friends 
 Friendly people 
 The staff help me out 

If you could change something about your services what would it be? 

Comments: 

 More staff 
 Having my own place 
 I would like to gain more independence 
 To do more stuff on my own 
 Help others learn more about Trillium Services 

Would you recommend Trillium Services to others? 

  

Yes = _98 %                   
No =  _2  %                   

 Where I want to go during the 
day 

 When to go to bed 
 How to arrange my room 
 Doing my positive thoughts 
 What church to attend 

 My behavior 
 Who my friends are 
 What activities I do 
 Where I need to go and  

transportation 

 Healthy eating 
 Trips 
 Where to go on weekends 
 What medications I should 

take 

 My freedom 
 I get to try new things 
 Getting to know new people 
 The flexibility  
 I have alone time 
 They know me well 

 Trillium Services has 
helped me to become 
more confident and grow 
in ways; like doing my 
own insulin pump and 
teaching people about 
diabetes. 

 Better communication between staff 
and job coaches 

 I would like old staff to come back 
 To be better with my feelings 
 Have my girlfriend over more often 
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Community Living Service Recipient 
Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Lack of staff/More boy staff 

Plan of Action: 
Supervisors have flyers 
out, we have created a 
new radio ad, and are 
incorporating other 
creative strategies to 
increase staff. 

More independence 

Plan of Action: 
Supervisor will do a weekly 
check in and Director will check 
in monthly to address any 
concerns or issues. 

Plan of Action: 
We will continue to cross train 
staff and offer referral 
incentives. 

Plan of Action: 
We always try to consider 
males first but choose the most 
qualified person for the 
position. We will continue to 
consider male applicants 
during the hiring process. 

Plan of Action: 
A discussion was had to 
determine what needs to 
be worked on to gain 
more independence. 

Plan of Action: 
Working with team 
towards independent 
living. Increasing 
independence as decided 
at most recent Team 
Meeting.  

Do you feel your concerns 
are listened to? 
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How flexible are the support services provided? 

Comments: 

 They work well with our schedule. 
 Weekends would be nice.  
 We are here to help and can always change schedules. 

What do you like best about the services provided?  

Comments: 

 Person centered focus 
 The caring people 
 Rapid and consistent communication 
 Good coordination of services 
 Providing individual support as needed and the flexibility of staff. 
 Very professional and engaged from the referral through service reviews. Great crew—very dependable 
 Thoroughness 
 It’s evident that Trillium Employee’s care about those they serve. Everyone I worked with is so positive and 

helpful! 

Please list additional services or supports you would like to see provided.  

Comments: 

Excellent = _36_%                     
Good = _41_%                    

Fair = _4_%            
Poor = _0_%            

Unknown = _19_%            

Additional comments or concerns: 

Please rate our overall commitment to our Mission. 

Comments: 

 No comments given. 

Excellent = _56_%                     
Good =  _36_%                     

Fair = _2_%                    
Poor = _0_%            

Unknown = _6_%            

Would you recommend Trillium Services to other colleagues? Yes = _100_%            
No =   _0_%            

How would you rate the opportunities provided for service recipients/families to 

change services? 

Comments: 

 The Supervisor listened and followed through with the team’s requests. 

 OWN business opportunities 
 More academics 
 Continue communication! 
 Cashiering training 

 Expansion of IHFS, SILS and Supported Employment in 
the Silver Bay area. 

 Services to behavioral children. 
 More structured activities in the evening. 

 Would like a little more consistency with each job coach and employee for each shift. 
 Focus on relationships not just with staff but other peers as well. 
 Have been very happy with services across the board, thank you! 

Excellent = _43_%                     
Good = _50_%                    

Fair = _1_%            
Poor = _0_%            

Unknown = _6_%            
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How would you rate the ongoing support, cooperation and assistance you receive? 

Comments: 

 There have been improvements with this over the year. 
 The staff always return phone calls timely for meetings. 

Excellent = _60_%                     
Good = _38_%                    

Fair  = _2_%              
Poor  = _0_%            

Unknown  = _0_%            

How would you rate the overall communication between you and Trillium Services? 

Comments: 

 With some it is good and others it is not so good. 
 Some improvements could be made in this area. 

How would you rate Trillium Services in promoting community participation? 

Comments: 

 Trillium keeps their service recipients busy all the time! 

All Colleague  
Satisfaction Survey Results 

_53_of  _139_ 
responded 
_38_% 

How would you rate the promotion of self-determination and increased             

independence? 

Comments: 

 I think being able to work and have a job coach is a great idea to promote 
confidence and self-worth. 

 The service recipient I work with has come so far! His success is truly inspiring and 
what it is all about! 

How would you rate the opportunity service recipients 

have in reaching or achieving their outcomes? 

Comments: 

 A lot of clients have been able to go on to get paid jobs. 
 The caregivers are wonderful with their service recipients, 

very encouraging. 

Excellent = _41_%                     
Good = _52_%                    

Fair = _7_%              
Poor =  _0_%            

Unknown =  _0_%            

Excellent = _57_%                     
Good = _35_%                    

Fair = _0_%              
Poor = _2_%            

Unknown = _6_%            

Excellent = _58_%                     
Good = _36_%            

Fair = _4_%              
Poor = _2_%            

Unknown = _0_%            

Excellent = _46_%                     
Good = _46_%                    

Fair = _6_%              
Poor = _0_%            

Unknown = _2_%            
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Community Living Family/Guardian 
Survey Results _35_of  _57_ 

responded 
_61_% 

How would you rate the services your son, daughter, or ward receive? 

Comments: 

 Staff turnover has been a little difficult. We understand it is due to industry problem, but it 
does cause some concern for families. 

 The care and compassion is wonderful! 

 How would you rate the relationship you have with the individual staff who provide 

services to your daughter, son, or ward? 

Comments: 

 My son is thriving in his current setting, and we are pleased with his success. 
 I have had some disappointments in this area. 
 Excellent, other than the turnover, which is understandable. 
 We have a great relationship with the staff! 

How would you rate the responsiveness of Trillium Services in addressing your       

questions or concerns? 

Comments: 

 Quick to respond to any concerns we have. 
 I feel my opinions are regarded and respected. 
 Staff issues were not resolved in a timely manner, coordination after surgery was sketchy 

and challenging. 

How well does Trillium Services promote community inclusion for your ward, son, or 

daughter? 

Comments: 

 So many options are available within Trillium and in the community. 
 Could encourage to try more things 

Excellent = _74_%          
Good =  _26_%          

Fair = _0_%          
Poor = _0_%         

Unknown = _0_%          

Excellent = _56_%          
Good =  _41_%          

Fair = _3_%                  
Poor = _0_%            

Unknown = _0_%          

Excellent = _62_%          
Good =  _38_%          

Fair = _0_%                  
Poor = _0_%          

Unknown = _0_%          

Excellent = _65_%          
Good =  _26_%          

Fair = _9_%          
Poor = _0_%          

Unknown = _0_%          

How would you rate the level of time and space offered to your son, daughter, or 

ward? 

Comments: 

 Wish he had a larger bedroom. 
 Very pleased with the care and time spent on our son when he had health issues. 

Excellent = _61_%                   
Good =  _33_%                   

Fair = _3_%                  
Poor = _0_%            

Unknown = _3_%          
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 How would you rate the overall communication regarding service delivery? 

Comments: 

 This could be better. 
 There seems to be a disconnect between management and staff. 
 Any concerns are addressed in a timely manner. 

How flexible are the support services your son, daughter, or ward receives? 

Comments: 

 Feel staff will work with me in regard to schedules, as far as visits and taking her with me. 
 Not very flexible to begin with but improving. 
 I would still like to see more help when he gets places.  

How would you rate the support your daughter, son, or ward receives in asserting their 

rights and responsibilities? 

Comments: 

 No comments given. 

Excellent = _66_%                   
Good =  _25_%                   

Fair = _6_%                  
Poor = _0_%            

Unknown = _3_%          

Excellent = _63_%          
Good =  _29_%                   

Fair = _0_%                  
Poor = _0_%            

Unknown = _8_%          

Excellent = _68_%                   
Good =  _26_%                   

Fair = _6_%                  
Poor = _0_%            

Unknown = _0_%          

Do you feel that your ward, son, or daughter is connected to his/her community? 

If so, how: 

 Absolutely! 
 There is always an opportunity to get out and experience activities in the community. 
 She is involved through volunteer work and work. 
 He is recognized and greeted by community members when he is out walking for exercise. 
 Yes, but is limited. Mostly family members and other Trillium Service Recipients. 
 He chooses not to be involved in some things. 
 Very active in the Duluth community and the Trillium community!  

Yes = _97_%          
No =  _3_%          

How would you rate the overall safety of your ward, son, or daughter’s 

home? 

Comments:   

 No comments given. 

Excellent = _74_%          
Good =  _24_%                   

Fair = _2_%                  
Poor = _0_%            

Unknown = _0_%          

How would you rate the appearance and condition of your ward, son, or daughter’s 

home? 

Comments:   

 No comments given. 

Excellent = _74_%                   
Good =  _23_%                   

Fair = _3_%                  
Poor = _0_%            

Unknown = _0_%          
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Trillium Works! Family/Guardian 
Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Job Coaching Services: Fair 

Plan of Action: 
It was talked about in annual meeting that the 
coach the family was worried about is no 
longer working with this person. 

Opportunities to build relationships 
in the community—Fair/Poor 

Plan of Action: 
Service Recipient works and volunteers 
and is well liked at both job sites. Will 
continue to build on those relationships. 

Plan of Action: 
Continue to form relationships at 
volunteer and work sites. Will also look 
for more volunteer sites . 

Better Communication 

Plan of Action: 
Increase communication with parent/
guardian. Check in at minimum one time 
per month by Supervisor. 
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How would you rate our job development services? 

Comments: 

 Not enough variety. 
 Have not used them. 

Excellent = _24_%                     
Good =  _58_%                     

Fair = _6_%                    
Poor = _6_%            

Unknown = _6_%            

How would you rate our job coaching services? 

Comments: 

 Having the same coach everyday has been important and 
Trillium has made that happen. 

 She loves having the coach. 

Excellent = _50_%                     
Good =  _38_%                     

Fair = _6_%                    
Poor = _6_%              

Unknown = _0_%            

How would you rate our overall quality of services? 

Comments: 

 Need more opportunity for variety during the day. 

Excellent = _47_%                     
Good =  _47_%                     

Fair = _0_%                    
Poor = _6_%              

Unknown = _0_%                     

Please list additional services or supports you would like to see. 

Comments: 

 Would like to see her have the opportunity to learn a new volunteer job. 

Additional comments or concerns: 

 Overall you do a nice job. Great matching with job coaches. 
 I like the idea that all I have to do is pick up the phone and call one of the team members at Trillium. My concerns 

are usually handled immediately.  
 Don’t know where we would be without you guys! Thank you, you’ve made a world of difference in our lives! 
 Trillium is always there for my daughter and her family! 

Would you recommend Trillium Works! to other families/guardians? 

 

Yes = _100_%          
No = _0_%          

What do you like best about the services your daughter, son, or ward receive? 

Comments: 

 Helping my son be more social. 
 Individual coaches: 1 on 1 support. 
 The support and dependability of Supervisor and coaches. 
 The support and friendship they provide her. 
 The relationships built with staff. 
 Trillium has given my son many opportunities to succeed in the workplace! 
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How would you rate the location and accessibility of your ward, son, or daughter’s 

home? 

Comments:   

 No comments given. 

Excellent = _80_%                   
Good =  _14_%                   

Fair = _6_%                  
Poor = _0_%            

Unknown = _0_%          

What do you like best about the services your daughter, son, or ward receives? 

Comments: 

 He feels a sense of “family” in his home. The staff is always willing to help him with his needs. 
 Staff appear to like their jobs. Her health is excellent and she seems happy. 
 We have been blessed to have found Trillium. It is a perfect fit for our son and great peace of mind for us as his 

parents. 
 Willingness to work with us to ensure his safety and quality of life. 
 The obvious commitment the organization and house staff have for the well being of their service recipients. 
 My daughter likes her “alone time” and time with family and she also likes to participate in community activities. 

Trillium seems a very community and family oriented organization and gives us the flexibility to be a family even 
though the 4 of us live in different households. We all like this about Trillium. 

 He is active and does many new and fun activities. He works in the community and that means a lot to him. 
 Knowledge and interactions are beautiful. 
 We appreciate the relationships he has made at his home. He has learned much from staff and others he has in his 

life and considers this house home away from us. 

Please list additional services or supports you would like to see provided.  

Comments: 

 Need to work on weight control. 
 I would like more information on social security management. 
 More help when we pick him up for a home visit.  
 I would like my son assisted in developing some friendships to do things with. I would like to have him experience 

the joy of a good friendship and not be a loner as a way of life. 

Additional comments or concerns.  

Comments: 

 Trillium has earned our trust and feel that overall her needs are being met socially, medically, and emotionally. 
 I appreciate the effort to match some staff to his needs. Down the road, I would like to see him in a more handicap 

accessible home. 
 It would be nice to have air conditioning in her house, it gets quite warm in the summer. 

How would you rate the overall quality of services received? 

Comments:  No comments given. 

Excellent = _70_%          
Good =  _30_%                   

Fair = _0_%                  
Poor = _0_%            

Unknown = _0_%          
Would you recommend Trillium Services to other families/guardians? 

Comments:  No comments given. 

Yes = _97_%          
No =  _3_%          
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Community Living Family/Guardian 
Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Better Communication 

Plan of Action: 
Supervisor and Director will 
speak with parent at minimum 
weekly to discuss concerns and 
ideas.  

Plan of Action: 
Continue to use program’s communication 
tools to reduce staff issues. Supervisor 
and director will have weekly meetings to 
address concerns.  

Plan of Action: 
Supervisor will work with parents on a 
plan to ensure  more availability for other 
activities. 

More opportunity for community activities/Less 
TV 

Plan of Action: 
Staff are implementing new 
exercise and physical activity to 
offer. Ongoing encouragement to 
be active. 

Plan of Action: 
Parent prefers email communication. 
Confirmed email address and set 
schedule for communications. 

26 

Trillium Works!  
Family/Guardian Results 

  19   of  _57_ 
responded 
_33_% 

How would you rate the services your son, daughter, or ward receive? 

Comments: 

 She likes everyone there a lot. 
 Great job coaches! 

 How would you rate the relationship you have with the individual staff who provide 

services to your daughter, son, or ward? 

Comments:   

 I don’t know everyone, but those I do are great. 

How would you rate the opportunities given to build relationships in your son, daughter, 

or ward’s community? 

Comments:   

 No comments given. 

How would you rate our responsiveness in answering your questions or concerns? 

Comments: 

 Supervisor always responds quickly to our phone calls and emails. 

Excellent = _47_%                     
Good =  _47_%                              

Fair = _6_%                    
Poor = _0_%              

Unknown = _0_%            

Excellent = _47_%                     
Good =  _47_%            

Fair = _0_%                    
Poor = _6_%            

Unknown = _0_%            

Excellent = _59_%                     
Good =  _35_%            

Fair = _0_%                    
Poor = _6_%              

Unknown = _0_%            

Excellent = _25_%          
Good =  _63_%            

Fair = _6_%                    
Poor = _6_%              

Unknown = _0_%            

How would you rate the communication between Trillium and your son, daughter, or 

ward? 
 
Comments:  No comments given. 

Excellent = _44_%                     
Good =  _50_%                     

Fair = _0_%                    
Poor = _6_%              

Unknown = _0_%            

 How would you rate the freedom your son, daughter, or ward 

have in exercising their rights and responsibilities? 

Comments:   

 No comments given. 

Excellent = _41_%                     
Good =  _53_%            

Fair = _0_%                    
Poor = _0_%            

Unknown = _6_%            

How would you rate our punctuality and dependability? 

Comments:   

 There were times when job coaches were late picking him up, but that is ok. It happens 
sometimes. 

Excellent = _53_%                     
Good =  _41_%                     

Fair = _0_%                    
Poor = _0_%              

Unknown = _6_%                     
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VRS Consumer Satisfaction  
Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

I would like to meet more often. 

Plan of Action: 
We currently assist everyone once per week. 
In order for this to increase, the recipient will 
need to uphold their end of the agreement 
and do things job search related when not 
with us.  

Plan of Action: 
The current request from VRS is that we 
work with everyone one time per week. If 
individuals would like to work with us more, 
they only have to ask and we will 
accommodate the best we can. 

Plan of Action: 
Trillium Works! Has received training on assisting people 
with backgrounds find work. Sadly because of the nature 
of some particular backgrounds, we cannot remove the 
barrier that it presents. 

More focus for those with obstacles 
with background checks. 

12 

Family Services/Connections Service Recipient Results 

_51_of  _59_ 
responded 
_86_% 

Do you feel comfortable asking for help or assistance? 

Comments: 

 With certain people. 
 I am happy that I can be listened to as far as help. 

 Do you have the opportunity to meet new people and make new friends? 

Comments: 

 Always someone helps me. 
 At track. 

Are you treated with respect? 

Comments: 

 Very much 

Does Trillium Services provide you with enough information to make a 

choice/decision? 

Comments: 

 At times I feel like they do. 
 Sometimes 

Yes = _100_%          
No = _0_% 

 

Yes = _100_%          
No = _0_% 

Yes = _100_%          
No = _0_% 

Yes = _100_%          
No = _0_% 

Do people at Trillium listen to you when you have a concern?  

Comments: 

 Most of the time. 

Yes = _100_%          
No = _0_% 

      YES                                       NO 
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Do you feel Trillium Services has given you 

enough information to understand your 
rights and responsibilities?  

Comments:   No comments given. 

Who chose your personal outcomes? 

Comments: 

 Me 
 My Mom 
 Me and my team 
 Mom and Dad 
 My family 
 I did, but staff helped. 

Yes = _100_%          
No = _0_% 

What personal outcome successes are you most proud of? 

Comments:  

 I got my own apartment 
 Buying a house 
 Getting out more in the 

community and meeting 
new people. 

 Making new friends 
 Budgeting 

What do you enjoy doing in the community? 

Comments: 

 Parks 
 Hiking 
 Library 
 Parenting class 
 Walking 
 Pet care for others 
 Mall 
  

Please list a right and responsibility that is most important to you. 

Comments: 

 I am married 
 Where I live 
 Having kids 
 Making my own decisions 
 All of them 

 Trips 
 Being a healthy person 
 Cooking for my friends 
 Less anxiety, more exercise 
 Losing weight 
 Sign language 
 Improving on social skills 

 I am proud of my outcome in 
my checkbook and trying to 
balance my own checkbook 
and budgeting. 

 Learning how to  
cook 

 Yoga Class 
 Playing basketball 
 YMCA 
 Habitat for Humanity 
 Zumba 
 Union Gospel Mission 
 Anything I want 

 Play Magic the Gathering 
 Zoo 
 UMD Hockey Games 
 Working out 
 Volunteering 
 Spending time with friends 
 Sporting events 

 Right to privacy 
 Accessibility in my community 
 Be safe places 
 Owning a pet and taking care 

of it 

 I have the right to do activities I 
want 

 Make sure my needs are met 
 Voice my problems 
 The right to make my own in-

formed choices 

24 

_12_of  _15_ 
responded 
_80_% 

Vocational Rehabilitation Services!  
Service Recipient Results 

Do you like the level of services you are receiving? Strongly Agree = _58_%                     
Agree =  _33_%                     
Neutral = _8_%                    

Disagree = _0_%              
Strongly Disagree = _0_%            

Do you feel comfortable asking for help or assistance? 

 
 

Are you happy with the relationship you have with 

Trillium Works! staff? 

Are you treated with respect? 

Do you have opportunity to meet new people and create 

new relationships? 

 

Does Trillium Works! provide you with enough 

information to make a choice/decision? 

 

Does Trillium listen to you when you have a concern? 

Do you feel free to exercise your rights & responsibilities? 

 

Would you recommend Trillium Works! to others? Yes = _100_%            
    No =  _0_%            

 

What would you 

change? 

 Go out more often to 
look for jobs. 

 Help getting inter-
views. 

 Meet more than once a 
week. 

Comments: 
 It was at the highest level of finding me a job! 
 I like the service very much. 

Comments: 
 No comments given. 

Comments: 
 Staff are doing an awesome job! 

Comments: 
 Everyone I spent time with or talked to always wanted 

what’s best for me. 

Comments: 
 Yes, made good friends recently. 

Comments: 
 I worry too much, but they would listen and help head me the right way. 

Comments: 
 They understand how I live my daily life and work with it. 

Strongly Agree = _42_%                     
Agree =  _58_%                     
Neutral = _0_%                    

Disagree = _0_%              
Strongly Disagree = _0_%            

Strongly Agree = _75_%                     
Agree =  _25_%                     
Neutral = _8_%                    

Disagree = _0_%              
Strongly Disagree = _0_%            

Strongly Agree = _58_%                     
Agree =  _42_%                     
Neutral = _0_%                    

Disagree = _0_%              
Strongly Disagree = _0_%            

Strongly Agree = _64_%                     
Agree =  _18_%                     
Neutral = _9_%                    

Disagree = _9_%              
Strongly Disagree = _0_%            

Strongly Agree = _42_%                     
Agree =  _33_%                     

Neutral = _25_%                    
Disagree = _0_%              

Strongly Disagree = _0_%            

Strongly Agree = _83_%                     
Agree =  _17_%                     
Neutral = _0_%                    

Disagree = _0_%              
Strongly Disagree = _0_%            

Strongly Agree = _58_%                     
Agree =  _42_%                     
Neutral = _0_%                    

Disagree = _0_%              
Strongly Disagree = _0_%            

Comments: 
 I didn’t get to make the decision to quit my job and work more at my other job. 

What do you like best 

about your services? 

 Flexibility of meeting 
times. 

 Help to build  
confidence to find a 
job. 
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Trillium Works! Service Recipient 
Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

I would like a new job. 

Plan of Action: 
Explained that hours do not have 
to be 9am-2pm. Search for 
employment has been broadened 
and presented many more 
opportunities. 

Plan of Action: 
Start doing career 
exploration and job 
development.  

I would like to meet new 
people. 

Plan of Action: 
More opportunity to meet 
people in the community by 
learning the DTA.  

Plan of Action: 
Team added another hour on 
Fridays for Job Development. 
Keeping current job, but 
seeking new paid employment.  

Plan of Action: 
Have started meeting more 
people in the community 
through Great Harvest and the 
Vineyard Church. 

14 

What suggestions could you make to improve the services you receive? 

Comments: 

 I like the way it is now. 
 Keep doing CARF—they always improve things for us. 
 Staff could be more direct and firm with me on my outcomes. 
 I’d really like to see improvements on communication between Supervisors and Service Recipients. 
 More boy staff. 
 Communication 
 Nothing, I can think of. 
 Everything is good. 

What are some of the choices you make with help? 

Comments:   

 Money 
 Budget 
 Appointments 
 Going on trips 
 Life choices 

What do you like best about your services? 

Comments: 

 Transportation 
 Medical support 
 Getting out of the house 
 Seeing people 
 Helping with big decisions 
 All of it! 

 Yes = _100_%          
No = _0_% 

Would you recommend Trillium      

Services to others? 

What are some of the choices you make by yourself? 

Comments: 

 Who I am 
 What I do 
 How I raise my kids 
 Who I marry 

 Where I live 
 Who to hang out with 
 When I get up 
 When I go to bed 
 What I wear 

 What music I listen to 
 Bill paying 
 My daily routine 
 All of them 
 Cooking 

 Decision making 
 Meal choices 
 Big purchases 
 Cooking 
 Eating healthy 
 How to handle certain problems 

 Meal planning 
 Going to the gym 
 My roommates 
 Daily activities 
 Grocery shopping 
 Paperwork 

 The awesome people I get 
to work with! 

 We have fun 
 Higher self esteem and self 

respect 
 My staff! 
 They’re flexible 

 The help 
 Regular long term staff 
 Trying new things 
 The relationships I build 

with my staff 
 The people and my 

success 
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FS/Connections Service Recipient 
 Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Better Communication 

Plan of Action: 
Supervisor will make weekly 
phone calls as well as prompt 
check ins for any changes. 
Supervisor will also return phone 
calls promptly. 

Staff could be more firm and 
direct with me on my outcomes. 

Plan of Action: 
Supervisor will provide one on one 
training with each staff on how to provide 
better support and to “push” to new levels 
on outcomes. 

Plan of Action: 
Weekly check ins and 
communicate any changes 
immediately. 

More time with staff 

Plan of Action: 
Talk with Case Manager about 
adding additional hours. 

22 

What are some of the choices you make by yourself? 

Comments: 

 Making contact with employers 
 Being friendly 
 Order in which I do my work 
 Doing my goals 
 Making the choice to work 

Please list your favorite right and responsibility. 

Comments: 

 How to spend money 
 Work on my own 
 Right to be heard 
 Making my own choices 
 Independence 

What are some of the choices you make with help? 

Comments: 

 Filling out applications 
 Where to volunteer 
 Jobs I apply for 
 My budget 

What do you like best about your services? 

Comments: 

 Support from  
everyone! 

 Everything 
 Helping me find jobs 

If you could change something about the services you receive, what would it be? 

Comments: 

 That I wasn’t watched so much 
 More company vans 
 Nothing! 

Would you recommend Trillium Services to others? 

  

 Yes = _100_%            
No =  _0_%            

 Being treated with respect 
 Have the right to stop services 
 Live on my own 
 Advocate for myself 
 The right to say no 

 Taking care of pets 
 Working hard 
 I like to be on time 
 Having a Job Coach for 

questions 

 Making my own schedule 
 Where I volunteer 
 How to handle work stress 
 Looking for jobs 
 Filling shifts 

 To bike or get a ride to 
work 

 Where to apply for jobs 
 Extra tasks to do after my 

main work is done 

 What extras to do at work 
 Dealing with work frustrations 
 How to get work done on time 
 Problem solving 
 Getting more hours 

 Being on time 
 What tools to use 
 Scheduling 
 What to say to employers 
 How to communicate 

 The staff 
 Help problem solving 
 Meeting new people 
 They listen to me 

 Help with applications 
and what to say 

 Doing fun stuff 
 Socializing  

 See staff I like more often 
 Longer shifts 
 Better communication 
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Do people at Trillium listen to you when you have a concern? 

Comments: 

 They always do a great job with that. 
 Would like more assistance with advocacy.  

Yes = _99_%          
No =  _1_%                     

Do you feel free to exercise your rights and responsibilities? 

Comments: 

 I know that for a fact. 
 Free to advocate. 
 All the time. 
 Maybe 

Yes = _99_%          
No =  _1_%                     

Do you have access to all of the services that you want? 

Comments: 

 Information on Connections or Family Services maybe. 
 All the time. 

Yes = _97_%          
No =  _3_%                     

What is your favorite career outcome? 

Comments: 

 Getting a job 
 Working with kids 
 Get driver’s license 
 Moving out 

 What personal outcome success are you most proud of? 

Comments: 

 Working on anxiety 
 Not missing a lot of work 
 Getting alone time 
 Problem solving 
 Getting a job 
 Independence 
 Volunteering 
 Staying organized 
 Exercise 

Who chose your community job/career outcomes? 

Comments: 

 Me! 
 My team 

 They do 
 I like when they care about me. 

 Supervisor and Myself 
 Mom and Dad 

 Me and Trillium Works! 
 My Guardians 

 Personal fitness 
 Job developing 
 All of them 
 Volunteering 

 Consistent routines 
 To work independently 

without a job coach 

 I say what I need to say and make my 
point 

 That’s the most important to me. 
 Oh yeah! 

 Staying healthy 
 All of them! 
 Doing a good job 
 Being able to meet new people 

and become friends 
 Advocating for myself 
 Being more professional 
 Staying on task 
 Getting interviews 
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Family Services/Connections 
Family/Guardian Results 

  10_ of  _46_ 
responded 
_22_% 

How would you rate the services your son, daughter, or ward receive? 

Comments: 

 I would hear about big oopses. 

 How would you rate the relationship you have with the individual staff who provide 

services to your daughter, son, or ward? 

Comments: 

 No comments given. 

How would you rate the responsiveness of Trillium Services in addressing 

your questions or concerns? 

Comments: 

 No comments given. 

How well does Trillium Services promote community participation for your ward, son, or  

daughter? 

Comments: 

 With what she is willing to do. 

Excellent = _40_%          
Good =  _60_%          

Fair = _0_%          
Poor = _0_%            

Unknown = _0_%            

Excellent = _40_%          
Good =  _40_%                     

Fair = _10_%            
Poor = _0_%              

Unknown= _10_%            

Excellent = _20_%          
Good =  _70_%                     
Fair =   _10_%            

Poor = _0_%              
Unknown = _0_%            

Excellent = _20_%                   
Good =  _60_%                     

Fair = _20_%            
Poor = _0_%              

Unknown =_0_%            
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How would you rate the overall communication regarding service delivery? 

Comments: 

 No comments given. 

Excellent = _40_%          
Good =  _40_%                     

Fair = _20_%            
Poor = _0_%              

Unknown = _0_%            

 How flexible are the support services provided? 

Comments: 

 No comments given. 

How would you rate Trillium Services in helping your son, daughter, or ward connect to 

his/her community? 

Comments: 

 Weekend staff is poor, as in none. 
 Better than ever expected. 

How would you rate the support your daughter, son, or ward receives in asserting their 

rights and responsibilities? 

Comments: 

 No comments given. 

Excellent = _40_%          
Good =  _40_%            

Fair = _20_%            
Poor = _0_%              

Unknown = _0_%            

Excellent = _20_%          
Good =  _50_%            

Fair = _30_%                    
Poor = _0_%              

Unknown = _0_%            

How would you rate the successes your son, daughter, or ward has experienced with 

his/her personal outcomes? 

Comments: 

 No comments given. 

Excellent = _30_%          
Good =  _50_%            

Fair = _20_%                    
Poor = _0_%              

Unknown = _0_%            

How would you rate our punctuality and dependability? 

Comments: 

 No comments given. 

Excellent = _40_%          
Good =  _40_%                     

Fair = _10_%                    
Poor = _10_%            

Unknown = _0_%            

Excellent = _30_%          
Good =  _60_%                     

Fair = _10_%            
Poor = _0_%              

Unknown = _0_%            
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Trillium Works! Service Recipient Results 
_72_of  _72_ 

responded 
_100_% 

Do you like where you are working? 

Comments: 

 I like my co-workers. 
 I like my job. 
 Need more hours. 
 I’ve been there for 2 years! 
 I am currently looking for other employment opportunities. 

Yes = _93_%          
No =  _7_%            

 

Do you feel comfortable asking for help or assistance? 

Comments: 

 Most of the time I do. 
 Used to doing things myself. 
 Sometimes I’m nervous to ask for help if I’m behind in my work. 

Yes = _99_%          
No =  _1_%            

 

Do you have the opportunity to meet new people and create new relationships? 

Comments: 

 Definitely! 
 Not in the kitchen. 
 Yes, with volunteering. 
 Plenty. 

Yes = _99_%          
No =  _1_%                     

Are you treated with respect? 

Comments: 

 For the most part. 
 Only time I’m not treated with respect is when it was new staff. 
 Definitely. 

Yes = _99_%          
No =  _1_%            

Does Trillium Works! provide you with enough information to make a 

choice/decision? 

Comments: 

 Most of the time. 
 I like making my own decisions. 

Yes = _100_%          
No =  _0_%                     

      YES                                       NO 
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FS/Connections Family/Guardian  
Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Better 
Communication 

Plan of Action: 
Continue to invite to meetings 
and events. Continue to call 
with necessary information. 

Plan of Action: 
Team decided weekend staffing is 
unnecessary as of 05/01/2015. 

More weekend staff! 

Plan of Action: 
Change monthly check ins to 
weekly. Communicate with both 
parents instead of just one. 

18 

Would you recommend Trillium Services to other families/guardians? 

Additional Comments: 

 No comments given. 

What do you like best about the services provided? 

Comments: 

 Peace of mind for her safety and welfare. 
 The consistency staff give to our family, which gives us great results. 
 Getting out. 
 Friendly, caring, and helpful. 

How would you rate the overall quality of services received? 

Comments: 

 No comments given. 

Excellent = _37_%          
Good =  _38_%                     

Fair = _25_%                    
Poor = _0_%              

Unknown = _0_%            

Yes = _100_%          
No =  _0_%            

Please list additional services or supports you would like to see provided. 

Comments: 

 More weekend staff! 

How would you rate our consideration and respectfulness for all family members? 

Comments: 

 No comments given. 

Excellent = _60_%          
Good =  _20_%                     

Fair = _20_%            
Poor = _0_%              

Unknown = _0_%            

Additional comments or concerns. 

Comments: 

 No comments given. 
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