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Community Living Consumer Results 

_60_of _60_ 

responded 

_100__% 

Do you like the house you live in? 

Comments: 

 It's really nice 

 More support from staff has helped 

 Of course 

 I like everything about my house 

 I like my room and my staff 

 Do you get along with your roommates? 

Comments: 

 Sometimes, but not with all of them. 

 For the most part 

 Most of the time 

 My housemates are pretty nice 

Do you feel like you are a part of your community? 

Comments: 

 I take the bus on my own 

 I know all my neighbors 

 Smiled and indicated yes with a nod 

 I wish I could do more! 

 I go bowling, to the mall, and to work. 

Do you feel safe in your  home? 

Comments: 

 Lock doors when we are not home and at night 

 When somebody’s around the house 

 Nodded yes and smiled 

 I wouldn't want to live any place but here. 

 Safety, for sure 

 I don’t feel like I will get hurt 

Yes = _95_%          

No =  _5_%          

Yes = _98_%          

No =  _2_%          

Yes = _97_%          

No =  _3_% 

      YES                                       NO 

Yes = _95_%          

No =  _5_%          
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Is your room arranged and decorated the way you want?  

Comments: 

 It’s nice 

 At times, want it painted girly 

 I don’t have any decorations in my room that I want 

 Not sure 

 Oh yeah 

 Yes, finally the way I like it     

Do you have the opportunity to meet new people and make new friends?  

Comments: 

 Take the bus on my own 

 I know all my neighbors 

 Smiled and indicated yes with a nod 

 I wish I could do more! 

 Church 

Are you treated with respect? 

Comments: 

 For the most part 

 Staff treat me with respect  

 Sometimes 

Yes = _97_%          

No =  _3_% 

Yes = _97_%          

No =  _3_% 

Yes = _100_%          

No =  _0_% 

Yes = _100_%          

No =  _0_% 

Does Trillium Services provide you with enough information to make a choice/decision? 

Comments: 

 Trillum does give me a lot of information 

 Doctors, meetings, and coming to our home, yes 

 I get to choose what I eat! 

 We’re all friends 

 Yes, they always do  

Yes = _98_%          

No =  _2_% 

Do people at Trillium Services listen to you when you have a concern? 

Comments: 

 My staff listen to me 

 Sometimes 

 All the time 

 Yes, they always do listen to me 

 I talk to my staff  
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Yes = _100_%          

No =  _0_% 

Do you feel Trillium Services has given you enough information to understand 

your rights and responsibilities? 

Comments: 

 They give you a lot of information 

 Not sure 

 I feel like a person here 

Who chose your personal goals? 

Comments: 

Myself                                Me, mom  
Me and my team                 My husband                        
I do and my team                Me and my staff 
By myself and my team        Me with my mom’s help        
I do                                    My mom and dad                

What successes are you most proud of? 

Comments: 

Went to nationals for Special Olympics  Volunteering at Salvation Army   Making scarves for people 
Cooking, baking, and laundry   I am proud of my cooking skills    Going to New Orleans 
My own projects     Volunteering    I get along with people 
Ordering my own meds    My driver’s permit   Trying new things 
Weight loss     Getting a job at Home Depot  First place in gymnastics 

What do you enjoy doing in your community? 

Comments: 

Walking and going to the mall   Getting to know my neighbor  Going bowling 
Bingo, art classes, coffee, gym   Going out for coffee   Going to get exercise  
Going on dates     Going to ice cream   Going out to eat 
Movies      Dancing at Music in the Park   Date night 
Volunteering     Bowling     Helping people, church 
Going to hockey games    Library, dance group at Choice  Gymnastics at Twin Ports 
Going to movies and hanging out with friends Go to Red Lake Urban office  Go to the mall  

Please list a right or responsibility that is most important to you. 

Comments: 

Freedom of choice    Take care of my dog   I like the right to work 
Right to go out places    Right to friends    Being respected  
Right to call my family    Be respected    Voting  
Clean room      Right to privacy    Take my meds  
Talk to guardian, vote    I have clean clothes   To make lists and notes  
Right to make choices after I get information  Having a house to live in   My phone calls   
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What are some of the choices you make on your own? 

Comments: 

What to do with my money  What to do everyday     The things I buy and what I want to eat 
How to dress for work   My dates      Where I want to go for ice cream 
Weekend plans, go to work  Good and bad habits     What to eat, what I want to do 
I pick who I hang out with  Clean house      What to wear 
When and what I eat   When I go somewhere     Getting pop  
Food activities     Budget                   What to read, meals, what to buy  

What are some of the choices you make with others? 

Comments: 
Where to go on vacation   Staff help with my money  How to solve problems   
The choice to go on a trip   My staff help me solve problems  What day I can bake     
Going on a  vacation    Trips, grocery shopping   Budgeting                    
Plans with roommates    Grocery list, budget, trips  Clothes                          
Different things, talk to people   Putting people in my phone list  Visiting family               
Going on walks with people    When we have dinner   Places to go on weekends 
What to wear the next day   What movies/tv shows to watch   When we have dinner          
Making new friends     Going to places in the community  Activities 

Activities, getting ice cream, drink juice   When to cook because I would eat pasta everyday  

What do you like best about your services? 

Comments: 

I like my team   I like it all   The staff are friendly, funny and give great advice 
The staff help me out  Hanging out with roommates Taking me to my appointments 
Kind    I like my staff   The people are very nice, which is what we need 
Nice staff   Everything   My staff-they are funny and go out in the community 
My house is nice   Everybody!   I am more independent 
Everybody is nice   Friendly people to help me I like having friends over to my house 
I like to go grocery shopping  Going to SuperOne   Having a big house to have alone time 
Real nice staff    I have my own room  Getting ice cream      

If you could change something about your services what would it be? 

Comments: 

A mailbox    Getting staff at the house  I can’t think of anything I would change 
Nothing, I like the services Everything is good   I would like to go on vacations more 
Dad-mom to get support  My house-my room with dolphins  I would change my bathroom 
Help people that need help Be able to exercise more  The house I live in 

A staff just for me   More nice staff      

Would you recommend Trillium Services to others? 

  

 Yes = _96%          

No =  _ 4% 
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Community Living Consumer 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Do you feel like you are 
part of your community? 

Plan of Action: 
Provide opportunities for this particular consumer to 
participate in activities that she enjoys. Provide her with 
privacy, because that is something she values greatly. Offer 
informed choices and listen to any concerns she may have. 
Concerns are heard and passed onto whoever they include.  
Opportunities are continually offered. Has been more apt to 
agree to participate in group activities or one-on-one with 
staff than before. Privacy is maintained as it is definitely 
important to her. 

Do you get along with 
your roommates? 

Do people at Trillium Services 
listen to you when you have a 

concern?  

Plan of Action: 
The team meets weekly with 
consumer every Thursday at 2pm 
to review any questions or 
concerns. 
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Community Living Family/Guardian 

Survey Results _23_of _58_ 

responded 

_40_% 

How would you rate the services your son, daughter, or ward receive? 

Comments: 

 I feel 100% confident that my son is being well cared for. 

 My son has a real home and the staff are more than that, they are his family too! Never 
could we thank you enough for all you do for him and for all you are to him! You are 
exceptional!  

 How would you rate the relationship you have with the individual staff who provide 

services to your daughter, son, or ward? 

Comments: 

 Some better than others 

How would you rate the responsiveness of Trillium Services in addressing your       

questions or concerns? 

Comments: 

 Our questions are addressed in a very timely manner and with a full response to any issue. 

How well does Trillium Services promote community inclusion for your ward, son, or 

daughter? 

Comments: 

 My son has a good variety of events that he attends and which he participates in. The 
picture of him at the Huskie’s game was great.  

Excellent = _64_%          

Good =  _36_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _61_%          

Good =  _39_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _61_%          

Good =  _35_%          

Fair = _4_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _78_%          

Good =  _22_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

How would you rate the level of time and space offered to your son, daughter, or 

ward? 

Comments: 

 Space-wise, his home fits him very well. Not sure what “level of time” means. 

Excellent = _64_%          

Good =  _23_%          

Fair = _14_%         

Poor = _0_%   

Unknown = _0_% 
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 How would you rate the overall communication regarding service delivery? 

Comments: 

 Quarterly reports have been late in the past. Since a med increase that we were not 
notified about was addressed, communication has been timely.  

 Email has been great with this. 

 Concise and timely, always!  

How flexible are the support services your son, daughter, or ward receives? 

Comments: 

 When we have asked to have our son brought to an event or to our home, it has always 
been done so in a timely manner.  

How would you rate the support your daughter, son, or ward receives in asserting their 

rights and responsibilities? 

Comments: 

 My daughter is not comfortable with some staff and needs to speak up without anger. 

Excellent = _64_%          

Good =  _32_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _4_% 

Excellent = _57_%          

Good =  _35_%          

Fair = _4_%         

Poor = _0_%   

Unknown = _4_% 

Excellent = _92_%          

Good =  _0_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _8_% 

Do you feel that your ward, son, or daughter is connected to his/her community? 

If so, How: 

 By the variety of activities and events that he participates in during the week and on 
weekends.  

 Fitness center, swimming, visiting at other homes, mall, carnivals, Pike Lake. 

 Lots of community events. 

 My son is very involved with various volunteer activities, as well as activities he enjoys, i.e. 
bowling, movies, etc. 

 There are many opportunities for them to be involved. Parades, rummage 
sales, volunteering. 

 He takes the bus and transfers independently.  

Yes = _91_%          

No =  _9_% 

Unknown = _0_% 

How would you rate the overall safety of your ward, son, or daughter’s 

home? 

Comments:  No comments given. 

Excellent = _78_%          

Good =  _22_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

How would you rate the appearance and condition of your ward, son, or daughter’s 

home? 

Comments:  No comments given. 

Excellent = _68_%          

Good =  _32_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 
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How would you rate the location and accessibility of your ward, son, or daughter’s 

home? 

Comments:  No comments given. 

Excellent = _74_%          

Good =  _26_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

What do you like best about the services your daughter, son, or ward receives? 

Comments: 

 The ability to know that he is safe, that he is well cared for, and that he goes out of his home often during the 
evenings and weekends. He appears happy in his surroundings and seems to enjoy coming back to his home.  

 Her appearance is neat. She wears nice clothes. Her hair is fixed nice.  

 Loving and considerate care 

 Everyone is so helpful and is like family. 

 The excellent direction in proper living skills to be able to survive in this day’s economy.  

 The people he works with 

 We don’t have to worry about his cares and well being.  

 She seems to enjoy most activities, even though she may complain.  I think it’s boredom with her, which makes her 
moody and exaggerates situations. I would like for her to have better relationships with others.  

 Living with the same roommates 

 Flexibility in responding to her changing needs and condition.  

 That most staff truly are invested in and looking out for their rights.  

Please list additional services or supports you would like to see provided.  

Comments: 

 None at this time.   

 On weekends, I would like to see more activities out in the community. 

 All have been addressed in previous questions. 

Additional comments or concerns.  

Comments: 

 Thank you to all of the staff for a job well done during this most difficult year. You are all appreciated!   

 With the new lead at the house, the concerns we have had in the past have greatly decreased.  

 Contact me by email for updates and questions.  

 What an amazing, loving thing you do for everyone, not just the people you care for! It brings tears of joy and a 
giant smile in our hearts, knowing you are there for our son and everyone else! Thank you for making him so happy, 
so safe, and so comfortable!  

How would you rate the overall quality of services received? 

Comments:  No comments given. 

Excellent = _78_%          

Good =  _22_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% Would you recommend Trillium Services to other families/guardians? 

Comments:  No comments given. 

Yes = _100_%          

No =  _0_% 
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Community Living Family/Guardian 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

How would you rate the level 
of time and space offered to 
your son, daughter, or ward?  

Plan of Action: 
Consumer is offered an opportunity daily to discuss any 
possible concerns with staff.  Various activities are offered 
to consumer to participate in throughout the week. 

Do you feel that your ward, 
son, or daughter is connected to 

his/her community?  

Plan of Action: 

Encourage Consumer to participate and be 

an active member in community based 

groups. Will keep guardian  informed as 

progress is made.  

Plan of Action: 

Trillium publishes a monthly 

Community Calendar of 

Events which includes plays, 

sporting events, bands, 

groups/club meetings.   
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Family Services/Connections Consumer 

Results 

_36_of _36_ 

responded 

_100_% 

Do you feel comfortable asking for help or assistance? 

Comments: 

 Yes I feel comfortable asking for help. 

 At times I do ask for help, and other times I don’t. 

 Do you have the opportunity to meet new people and make new friends? 

Comments: 

 I would like to meet more new people. 

 Yes 

Are you treated with respect? 

Comments: 

 No comments given.  
 

 

Does Trillium Services provide you with enough information to make a 

choice/decision? 

Comments: 

 No comments given.  

Yes = _100_%          

No =  _0_%          

 

Yes = _97_%          

No =  _3_%          

Yes = _100_%          

No =  _0_%          

Yes = _100_%          

No =  _0_%          

Do people at Trillium listen to you when you have a 

concern?  

Comments: 

 They always ask about concerns.   

Yes = _100_%          

No =  _0_%          

      YES                                       NO 
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Do you feel Trillium Services has given you enough information to understand 

your rights and responsibilities?  

Comments: 

 No comments given.  

Who chose your personal outcomes? 

Comments: 

My family and I did   Me and the county    
Me      Me and my team    

Yes = _100_%          

No =  _0_%      

What personal outcome successes are you most proud of? 

Comments: 

Working out and weight loss   Working out, cooking   Living on my own 

Working towards moving out   Clean house, working out  Health and wellness 
Budgeting and having money   Morning Routine    Cooking  
Volunteer, see friends    My budget    Budgeting   

All of them     Doing fun things              
Cooking more, lost weight, quit smoking             Helping at Viewcrest bingo    
New people and new friends in the community My Pet      

What do you enjoy doing in the community? 

Comments: 

Hang with friends, out to eat, movies  Watching movies and shopping   College night out 
Swimming, biking, mall    Hockey, Hiking     Being with friends  
Walk, hang out with friends   Dancing     McDonalds  
Driving, bowling     Bowling, Music in the Park, movies 
Movies, Olive Garden, mall    Bowling, CPF  
Movies, dinner, church     Shopping, concerts, walking  
Subway, movies, mall     Volunteering, walking, bowling 

Please list a right and responsibility that is most important to you. 

Making my own decisions 
Right to be a mom  
Taking care of my family 
Being on time for work 
Choices  

To be my own guardian 
To have my own apartment  
Being married to my husband  
Freedom of choice  
Not sure really  

Own choices for church 
Right to drive my truck  
I do what I like to do 
My right to do things  

Have kids, get married  



14 

What suggestions could you make to improve the services you receive? 

Comments: 

I don't know   
I enjoy the services the way they are, I wouldn’t change anything  
Return phone calls more quickly  
Nothing that I can think of.  

I like the way things are 

What are some of the choices you make with help? 

When I leave for work 
What I eat and what I wear  
School with my daughter, money, bus  
Good choices, money  
Friends, where to live, and how much to pay  
Medical appointments  

Food choices, exercise 
Pick out what movies to see 
My routine  
My daily schedule  
Places to go  

Budgeting, what activities to do  
My money 
Money, some cleaning and cooking 
Dr. appointments  

What do you like best about your services? 

Going to ride horses, getting out  
Working, trying new things  
Having fun  
Getting out with friends 
Playing football, volunteering  

Keeping me busy and being there for me   

Friends, staff 
Freedom 
I like my friends  
 

More independence  
I love doing respite 
People are nice and fun to be around  
Doing fun things with my staff 
Everything 

 Yes = _100_%          

No =  _0  _% 

Would you recommend Trillium      

Services to others? 

What are some of the choices you make by yourself? 

What I wear, when I get up  
Where my daughter takes swimming lessons  
Who my friends are  
Friends, cell phone plan 

Friends, cats 

All of them 
A lot of choices  
What to watch on TV  
Everything 
Grocery shopping  

Job, friends  
Shopping for groceries 
To see my boyfriend 
Everything 

What I do 
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FS/Connections Consumer 

 Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Do you have the opportunity to meet new 
people and make new friends? 

Trillium Services will provide 
opportunities for participation in 
activities within the community 
while also identifying 
opportunities to contribute. 

Trillium Services will provide 
opportunities to meet new 
people and build and 
encourage relationships.  
Will encourage to join groups 
such as Trillium Task Force, 
Nature Rocks!, and other 
community groups. 
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Family Services/Connections 

Family/Guardian Results 
  7_ of  _28_ 

responded 

_25_% 

How would you rate the services your son, daughter, or ward receive? 

Comments: 

 No comments given. 

 How would you rate the relationship you have with the individual staff who provide 

services to your daughter, son, or ward? 

Comments: 

 My son gets along very well with staff, but I would prefer that they also work on 
maintenance of his room, i.e. sweep, mop, organize. Rather than just stander, bath, and fun 
time.  

How would you rate the responsiveness of Trillium Services in addressing 

your questions or concerns? 

Comments: 

 No comments given. 

How well does Trillium Services promote community participation for your ward, son, or  

daughter? 

Comments: 

 No comments given. 
 

Excellent = _57_%          

Good =  _43_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _43_%          

Good =  _57_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _14_%          

Good =  _57_%          

Fair =   14 %         

Poor = _0_%   

Unknown = _15_% 

Excellent = _29_%          

Good =  _71_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 
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How would you rate the overall communication regarding service delivery? 

Comments: 

 No comments given. 

Excellent = _29_%          

Good =  _71_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

 How flexible are the support services provided? 

Comments: 

 No comments given. 

How would you rate Trillium Services in helping your son, daughter, or ward connect to 

his/her community? 

Comments: 

 No comments given. 

How would you rate the support your daughter, son, or ward receives in asserting their 

rights and responsibilities? 

Comments: 

 No comments given. 

Excellent = _86_%          

Good =  _14_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _14_%          

Good =  _72_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _14_% 

Excellent = _29_%          

Good =  _57_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _14_% 

How would you rate the successes your son, daughter, or ward has experienced with 

his/her personal outcomes? 

Comments: 

 No comments given. 

Excellent = _43_%          

Good =  _57_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

How would you rate our punctuality and dependability? 

Comments: 

 No comments given 

Excellent = _29_%          

Good =  _71_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 
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Would you recommend Trillium Services to other families/guardians? 

Additional Comments: 

 No comments given. 

What do you like best about the services provided? 

Comments: 

 The guys that are paired up with our son are almost like family, like 
one of our own. I appreciate that. 

 Nice staff 

 That my son enjoys it all.  

How would you rate the overall quality of services 

received? 

Comments: 

 No comments given. 

Excellent = _33_%          

Good =  _67_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Yes = _100_%          

No =  _0_% 

Please list additional services or supports you would like to see provided. 

Comments: 

 To take road trips.  

How would you rate our consideration and respectfulness for all family members? 

Comments: 

 No comments given. 

Excellent = _29_%          

Good =  _57_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _14_% 
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FS/Connections Family/Guardian  

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

How well does Trillium Services 
promote community inclusion for your 

ward, son or daughter?  

Trillium Services will assure that 
opportunities to meet new people and 
build relationships are provided to all 
consumers.  Will encourage consumers 
to join groups such as Trillium Task 
Force, Nature Rocks!, and other 
community groups. 

Trillium Services will encourage 
consumers to be active members in 
their community by making 
connections with other community 
members, attending events, and 
participating in volunteer 
opportunities. 
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Trillium Works! Consumer Results 

_36_of _37_ 

responded 

_97_% 

Do you like where you are working? 

Comments: 

 Depends on the day and boss’s mood.  

 Right now, it’s stressful.  

 100% 

 I do always 

Yes = _95_%          

No =  _5_%          

 

Do you feel comfortable asking for help or assistance? 

Comments: 

 Yes, I do always.  

 100% 

 Always 

Yes = _100_%          

No =  _0_%          

 

Do you have the opportunity to build relationships with people at your 

community job? 

Comments: 

 I always do when I work. 

 I went to the staff Christmas party and bowled with all my co-workers. 

 I feel more comfortable forming relationships at the church. They are people that 
know me.   

Yes = _100_%          

No =  _0_%          

Are you treated with respect? 

Comments: 

 Yes I am. 

 Most of the time yes, but sometimes I get help when I don't need it.  

Yes = _100_%          

No =  _0_%          

Do you have the opportunity to meet new people and make new friends? 

Comments: 

 I’m too busy for meeting people.  

 Yes 

 I’ve made friends who work around and inside the church.  

Yes = _100_%          

No =  _0_%          

      YES                                       NO 
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Does Trillium Works! provide you with enough information to make a 

choice/decision? 

Comments: 

 Very helpful 

 Always 

Yes = _98_%          

No =  _2_%          

Do people at Trillium listen to you when you have a concern? 

Comments: 

 80% 

 Always 
 

Yes = _98_%          

No =  _2_%          

Do you feel free to exercise your rights and responsibilities? 

Comments: 

 100% 

 Always do what I have to do 

 Most of the time, but sometimes the job coaches don’t understand. 

Yes = _100_%          

No =  _0_%          

What is your favorite career outcome? 

Independence      Move into a house 
Work Skills       Being more independent at work 
Unknown       Eye contact, keep on task 

To work on small engines    Working at Fosters 

To enjoy the job I have     Job outcome 

 What personal outcome success are you most proud of? 

Comments: 

Independence 
Getting better at handling frustrations 
To build my work skills at volunteering or a job 
Being at work alone 
Getting paid employment 
Keeping the PACC and Depot clean 
Doing a good job at Midway Lumber 

Being assertive 

Who chose your community job/career outcomes? 

Comments: 

I did   Supervisor and me  

Me and my team Trillium and me   



22 

What are some of the choices you make by yourself? 

Choosing my own schedule  
Where I go  
Leisure activities  
Where I volunteer and where I work 
Everything  
All of them 

Things to do in my free time 
What I wan t to do for work 
Where I work 
Choosing my menu plan   
Going to volunteer 
I can lock the door at my house. 

Please list your favorite right and responsibility. 

Finding a job that makes me happy 
Ability to make decisions 
Work when scheduled 
To speak my mind 
 My animal care 
 

Respect and privacy  
To get married 
I have the right to stop services. 
Right to friends 
Make good decisions by myself 
 I don't have a favorite 

What are some of the choices you make with help? 

Places to apply  
I double check my work with help  
Help choosing my cleaning 
Budgeting  

Finding a fill-in at my job 

 

Problem solving  
Job shadowing opportunities  
Tasks at home that Tammy helps me with 
Money  
Problem solving 

Planning daily activities  

What do you like best about your services? 

Comments: 

It’s helpful     People listen to me 
Choices     Happy I’m with Trillium 
I like the nice staff   I get along with all the job coaches 
I like the job coaches   The people. Thumbs up! 
Everybody is friendly   Volunteering 
The staff and the freedom they give me 
Staff are helpful; they support me when I have a problem 

If you could change something about the services you receive, what would it be? 

Comments: 

Nothing      May try different employment   To be more independent 

Would you recommend Trillium Services to others? 

  

 Yes = _95_%          

No =  _5_% 
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Trillium Works! Consumer 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

Do you like where you 
are working?   

Plan of Action: 
Trillium Works! will continue to work hard to assist consumers 
to find employment at a job site which suits the consumers’ 
personality and has the best chance at success.  
Trillium Works! will discuss job development on non-paid 
days to explore different employment options that may be 
better suited. Additionally, we will discuss activities that can 
benefit the consumer, such as fitness, on non-work days.  

Plan of Action: 
Discuss with consumer what about her job she doesn’t like.    
Find out if there are other jobs or job-sites she would like to 
work at.   We will see if there are changes within her current 
job that can be made to better meet her career goals. 
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_7_of _14_ 

responded 

_50_% 

Vocational Rehabilitation Services!  

Consumer Results 

Do you like the level of services you are receiving? 

Comments:   

 I wouldn’t have asked for better placement.  

Excellent = _86_%          

Good =  _14_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _71_%          

Good =  _29_%          

Fair = _0_%         

Poor = _0_%   

Unknown 0 % 

Excellent=_100_%          

Good =  _0_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent =100_%          

Good =  _0_%          

Fair = _0_%         

Poor = _0_%   

Unknown = 17 % 

Excellent = _72_%          

Good =  _14_%          

Fair = _14_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _86_%          

Good =  _14_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _86_%          

Good =  _14_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _71_%          

Good =  _29_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Do you feel comfortable asking for help or assistance? 

Comments:  No comments given. 

Are you happy with the relationships you have with staff? 

Comments: 

 Am extremely happy to be back at Trillium Works!  

Are you treated with respect? 

Comments:  No comments given. 

Do you have opportunity to meet new people and make new friends? 

Comments:  No comments given. 

Does Works! provide you with enough information to make a choice/decision? 

Comments:  No comments given. 

Does Trillium listen to you when you have a concern? 

Comments:  No comments given. 

Do you feel free to exercise your rights & responsibilities? 

Comments:  No comments given. 

Would you recommend Trillium Services to others? 
 Yes = _100_%          

    No =  _0 %      

 

What do you like best? 

Great staff that work hard 
to find people jobs.  

What would you 

change? 

Nothing.  Its wonderful. 
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VRS Consumer Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

All VRS consumer satisfaction surveys 
expressed satisfactory results.  No areas of 

improvement were identified. 

Trillium Works! will continue 
to assist consumers with 
identifying natural supports 
in the workplace.  

Trillium Works! will continue 
to promote and encourage 
independence so that VRS 
consumers develop the 
necessary skills to work on 
their own.  

Trillium Works! will continue to assist 
consumers in identifying skills where 
improvement is needed and provide 
them with support to advance in their 
career goals. 
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Trillium Works!  

Family/Guardian Results 

 8 of  _31_ 

responded 

_26_% 

How would you rate the services your son, daughter, or ward receive? 

Comments: 

 Trillium seems to work well with my son in making sure he finds work that is suitable for him 

and keeps him on track and interested.  

 How would you rate the relationship you have with the individual staff who provide 

services to your daughter, son, or ward? 

Comments:  No comments given. 

How would you rate the opportunities given to build relationships in your son, daughter, 

or ward’s community? 

Comments:  No comments given. 

How would you rate our responsiveness in answering your questions or concerns? 

Comments: 

 I’ve had no issues with communication.  

Excellent = _50_%          

Good =  _50_%          

Fair = _0_%         

Poor = _0_%   

Unknown = 0% 

Excellent = _50_%          

Good =  _50_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _50_%          

Good =  _50_%          

Fair = _0_%         

Poor = _0_%   

Unknown = _0_% 

Excellent = _29_%          

Good =  _57_%          

Fair = _14_%         

Poor = _0_%   

Unknown = _0_% 

How would you rate the communication between Trillium and your son, daughter, or 

ward? 

Comments:  

 I believe that staff do their best in communicating with my son to make sure he understands 

policies and what is expected out of him.  

Excellent = _25_%          

Good =  _75_%          

Fair = _0_%         

Poor = _0_%   

Unknown = 0_% 

 How would you rate the freedom your son, daughter, or 

ward have in exercising their rights and responsibilities? 

Comments:  No comments given. 

Excellent = _38_%          

Good =  _50_%          

Fair = _0_%         

Poor = _0_%   

Unknown = 12_% 

How would you rate our punctuality and dependability? 

Comments:  No comments given. 

 

Excellent = _38_%          

Good =  _62_%          

Fair = _0_%         

Poor = _0_%   

Unknown = 0_% 
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How would you rate our job development services? 

Comments: 

 No comments given.  

Excellent = _43_%          

Good =  _57_%          

Fair = _0_%         

Poor = _0_%   

Unknown = 0_% 

How would you rate our job coaching services? 

Comments: 

 No comments given. 

Excellent = _50_%          

Good =  _38_%          

Fair = _12_%         

Poor = _0_%   

Unknown = 0_% 

How would you rate our overall quality of services? 

Comments: 

 No comments given.  

Excellent = _38_%          

Good =  _62_%          

Fair = _0_%         

Poor = _0_%   

Unknown = 0_% 

Please list additional services or supports you would like to see. 

Comments: 

 For him to have a different job or different services. 

Additional comments or concerns: 

 No comments given. 

Would you recommend Trillium Works! to other families/guardians? 

Comments: 

 No comments given. 

Yes = _100_%          

No =  _0_% 

What do you like best about the services your daughter, son, or ward receive? 

Comments: 

 It gets him out of the house and doing something.  

 The care and friendliness  

 Staff responsiveness to needs  

 The staff are great  

 Excellent job coach. Supervisor communicates well and addresses any concerns.  
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Trillium Works! Family/Guardian 

Satisfaction Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

How would you rate the opportunities 
given to build relationships in your 

son, daughter, ward’s community?  

Plan of Action: 
As a whole we will work to assure 
consumers have opportunities to build 
relationships in the community by 
finding new and more opportunities.   

Plan of Action: 
Consumers will be involved in deciding where 
they would like to volunteer and where they 
would like to work.  We will also encourage 
building healthy relationships with their natural 
supports. 
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How would you rate the ongoing support, cooperation and assistance you receive? 

Comments: 

 The staff are great help to the kitchen staff.  

Excellent = _58_%          

Good = _42_%         

Fair  = _0_%   

Poor  = _0_% 

Unknown  = _0_% 

How would you rate the overall communication between you and Trillium Services? 

Comments: 

 Always timely  

 The coaches are very easy to communicate with.  
 

How would you rate Trillium Services in promoting community participation? 

Comments: 

 Lots of great community work and assessment sites. 

 Your newsletter keeps me posted on clients, employees, events, etc. –GREAT! 

 Wonderful inclusion efforts on Trillium’s part.  

All Colleague  

Satisfaction Survey Results 

_37_of _126_ 

responded 

_29_% 

How would you rate the promotion of self-determination and increased             

independence? 

Comments: 

 Clients seem to really enjoy coming to Keystone and take their responsibilities very 
seriously.  

 

How would you rate the opportunity consumers have in 

reaching or achieving their outcomes? 

Comments: 

 No comments given.  

Excellent = _41_%          

Good = _51_%         

Fair = _8_%   

Poor =  _0_% 

Unknown =  _0_% 

Excellent = _54_%          

Good = _32_%         

Fair = _3_%   

Poor = _0_% 

Unknown = _11_% 

Excellent = _54_%          

Good = _32_%         

Fair = _6_%   

Poor = _0_% 

Unknown = _8_% 

Excellent = _46_%          

Good = _41_%         

Fair = _3_%   

Poor = _0_% 

Unknown = _11_% 
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How flexible are the support services provided? 

Comments: 

 Could use different dates/times for help at clinic.  

 Open to trying new services and ways of doing things  

What do you like best about the services provided?  

Comments: 

 Communication  

 Caring staff who encourage the highest level of independence 

 The services are very personalized 

 Creativity, can do attitude, willing to try new things, and work with challenging clients  

 Not only are your clients a big help, but seeing them take on challenges with a smile is heart 
warming.  

 It helps the clients  

 The supervisors and director are great! 

Please list additional services or supports you would like to see provided.  

Comments: 

 You do a lot already  

Flexible = _84_%          

Inflexible = _3_%         

Unknown = _13_%   

 

Excellent = _38_%          

Good = _24_%         

Fair = _6_%   

Poor = _0_% 

Unknown = _32_% 

Additional comments or concerns: 

 There are times where I have a hard time keeping the volunteers on task if their staff don’t help out. I have to 
remind a few.  

 Nice work! 

Please rate our overall commitment to our Mission. 

Comments: 

 No comments given. 

Excellent = _62_%          

Good =  _27_%          

Fair = _3_%         

Poor = _0_%   

Unknown = _8_% 

Would you recommend Trillium Services to other colleagues? 

Comments: 

 Absolutely!  

Yes = _100_%          

No =   _0_% 

How would you rate the opportunities provided for consumers/families to 

change services? 

Comments: 

 No comments given.  
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Colleague Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

How would you rate the 
opportunities provided to consumers/

families to change services? 

Plan of Action: 
Working currently on building relationships with team as a 
way to better provide team members with options of 
change.  

Plan of Action: 
Trillium Works! Will work hard to effectively communicate 
with staff what is expected as a Job Coach. We will stress 
the importance of participation and prompting to keep the 
consumers engaged with what they are working on.  

How would you rate our job 
coaching services? 
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I feel I have received the training and resources I need to do my job well? 

Comments: 

 Very happy with the training and resources I have received. 

 Both the trainings and instructors are very informative and supplied the skills I need to 
do my job to the best of my ability. 

 Trillium is excellent with new employee training and continues with refreshers annually. 

 I love the open door policy at the office, I get questions answered quickly. 

Strongly Agree = _49_%          

Agree = _47_%         

Neutral = _4_%   

Disagree = _0_% 

Strongly Disagree = _0_% 

I have developed a positive relationship with the consumer(s) I work with. 

Comments: 

 I have become a known and trusted staff to all the consumers I work with and have 
built trust with them all. 

 I believe I’ve developed strong relationships with consumers throughout the community. 

 I am fortunate to work with the consumers in this home.  

 Yes, lots of humor.  

I feel I am listened to when I have a comment or concern. 

Comments: 

 I feel my comments and concerns are listened to. 

 Both onsite and office staff have helped me with comments 
or concerns.  

Employee Satisfaction  

Survey Results 

193_of 213 

responded 

_91_% 

I feel that I am a valued member of my team. 

Comments: 

 My opinions and insight are taken into consideration when making a decision.  

 One of my supervisors thanks me often for what I do. I really enjoy her thanking me 
and pointing out what my strengths are. She definitely makes me feel like a valued 
member of her team.  

 I feel very valued by management. I think they do a very good job letting me know 
that they appreciate my efforts and it means a lot to me.  

Strongly Agree = _69_%          

Agree = _29_%         

Neutral = _2_%   

Disagree = _0_% 

Strongly Disagree = _0_% 

Strongly Agree = _38_%          

Agree = _46_%         

Neutral = _12_%   

Disagree = _4_% 

Strongly Disagree = _0_% 

Strongly Agree = _41_%          

Agree = _49_%         

Neutral = _8_%   

Disagree = _2_% 

Strongly Disagree = _0_% 
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I clearly understand my job duties and what is expected of me. 

Comments: 

 No comments given.  

 Trillium Services provides on-going training that supports growth and                

improvement. 

Comments: 

 There could be more training offered to long term employees.  

 Definitely! 

I receive pay and benefits that are competitive with others in this field. 

Comments: 

 A more comprehensive health care plan and life insurance would be nice. 

 A raise would be nice after a year or two. One thing that I really don’t like is that 
trainings and meetings are paid at a lower rate. 

 Raises should be given at annual reviews based on job performance, not everyone 
getting the same raise at the same time.  

I am given the opportunity to share my ideas and       

recommendations. 

Comments: 

 I always feel like I can share my ideas. 

 My supervisor is very open to listening to my thoughts.  

 I could probably speak up a little more than I do.  

I feel that Trillium Services is true to its mission, vision, and core values in the    

services provided. 

Comments: 

 I feel this company does great building relationships and deconstructing barriers in 
the community.  

Strongly Agree = _53_%          

Agree = _45_%         

Neutral = _2_%   

Disagree = _0_% 

Strongly Disagree = _0_% 

Strongly Agree = _46_%          

Agree = _50_%         

Neutral = _4_%   

Disagree = _0_% 

Strongly Disagree = _0_% 

Strongly Agree = _22_%          

Agree = _50_%         

Neutral = _21_%   

Disagree = _6_% 

Strongly Disagree = _1_% 

Strongly Agree = _34_%          

Agree = _54_%         

Neutral = _11_%   

Disagree =  _1%  

Strongly Disagree = _0_% 

Strongly Agree = _44_%          

Agree = _50_%         

Neutral = _4_%   

Disagree = _2_% 

Strongly Disagree = _0_% 

I can openly communicate with my supervisor when I have a question or concern. 

Comments: 

 My supervisor is great! She is always available and takes the time to make sure staff 
needs are addressed! 

 Communication is great, but a lot of the time she is unavailable due to meetings. 

Strongly Agree = _62_%          

Agree = _30_%         

Neutral = _6_%   

Disagree = _2_% 

Strongly Disagree = _0_% 
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Overall, I am satisfied with my position at Trillium Services. 

Comments: 

 Thanks for a great job! 

 I love the versatility I have with my position.  

 I really enjoy my job. 

 I really like working with Trillium.  

Strongly Agree = _37_%          

Agree = _54_%         

Neutral = _7_%   

Disagree = _2_% 

Strongly Disagree = _0_% 

What do you believe to be this agency’s strengths? 

Comments: 

 Consistency 

 Focusing on consumers  

 Community inclusion  

 Support and the training  

 Supervisor support  

 Keeping the staff up with the trainings 

 Building strength through capacity 

 The people 

 Its dedication to its mission statement 

 Providing quality care for its consumers and having the consumers deeply involved in the community 

 Ability to give consumers the tools needed to succeed  

 Very good trainings  

 I feel Trillium does what they say they are going to do-provide a good life for people with disabilities. 

 What could this agency improve upon? 

Comments: 

 Yearly raises  

 Keep doing what they are doing  

 Communication and team building  

 I like my job, no comment 

 Additional get togethers to get know other staff 

 Pay and benefits and mileage expense 

 Pay the federal standard on mileage 

 Increased staffing 

Would you recommend employment with Trillium Services to others? 

Comments: 

 No comments given. 

Yes = _98_%          

No =  _2_% 
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Employee Satisfaction  

Survey Action Plans 

The following are action plans that were written to address areas of needed improvement. 

I receive pay and benefits that are 
competitive with others in this field.  

Plan of Action: 
Pay and benefits competitive- raises to be 
considered by board in September.  

Progress:  

$0.25 pay increase was given to all 1+ 

year direct service hourly employees in 

September. 

I feel I am listened to when I have a 
comment or concern. 

Plan of Action: 
Have weekly meetings with this individual to discuss what is 
going on at the program and any issues or concerns that 
need to be addressed.  This employee will also be included 
more in the development of agendas for staff meetings. 

Plan of Action: 
Encourage employees to contact Supervisor/Director as ideas and 
concerns come up. Also, each program has house meetings at least 
quarterly where employees are encouraged to voice ideas and 
concerns.  We will continue to encourage employees of the “open door 
policy” with ideas and concerns. 
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I would like to see more 
employee acknowledgement, 
maybe some awards or extra 

type of reinforcement for 
everyone’s hard work.  

Plan of Action: 

Implemented the use of a Kudos board at the program so 

that supervisor and co-workers can positively acknowledge 

appreciation.  Opportunity for employee month and other 

employee incentives are also available.  

I would like for Trillium to create 
more opportunities to connect 
with co-workers from other 

programs in order to learn from 
each other’s experiences.  

Plan of Action: 

Trillium holds two Direct Service Professional retreats 

annually to provide learning and growth for employees to 

continue to improve on service delivery.  These retreats are 

also used as a means of connecting employees with others to 

have fun while learning from each others experiences.  We 

will continue to promote these retreats to employees and 

encourage this particular employee to attend.  

I feel I have received the training and 
resources to do my job well.  

Plan of Action: 
Works 101 training was revamped into a pod training which runs for four weeks 
to better provide training to new employees upon hire.  Each employee is 
assigned a mentor who acts as a resources along-side the supervisor to aid with 
questions or concerns that arise.  Mentors and mentees communicate regularly to 
make sure the mentee feels comfortable in their new job as a job coach. 
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