
Mission
Trillium empowers people to have 
a voice in conquering barriers and 

following their dreams.

Core Values
  Support Community Contribution
  Develop Valued Social Roles
  Teach Respect for Self and Others
  Utilize Natural Supports
  Promote Community Inclusion
  Establish Reciprocal Relationships
  Acknowledge Dignity of Risk
  Build Strength through Capacity

Contact Us
Phone:

Josh Howie
Program Director

(218) 722-5009, ext. 134
Fax:

(218) 722-7219
E-mail:

jhowie@trilliumservice.com
Web:

www.trilliumservice.com

Trillium Works!, Inc.
4629 Airpark Boulevard

Duluth, MN  55811
We encourage you to come in and 
talk with us.  It is our pleasure to 
answer any questions you have 

without obligation.  

Supported Employment Services is CARF
accredited in: Employment Services: 

Community Employment Services: Job 
Development, Job Supports, and Job-Site 

Training.  Employment Services: Employment 
and Planning Services.

Community Employment 
and Employment Planning  

Services

Trillium Works!
“Connecting People with Communities”

Placement & Retention Services Under a 
Performance Based Agreement (PBA)

  Placement plan   Job hire
  Stabilization    Successful placement

Placement services assist consumers in seeking and 
obtaining gainful employment in a job appropriate to 
their identifi ed strengths, resources, priorities, abilities, 
capabilities, interests and informed choice.
Retention services include job site training, which varies 
according to the needs of the new employee and the 
complexity of the job.  Training can include assisting 
the employee perform new job tasks and to understand 
the job culture, industry practices and work behaviors 
expected by the employer.  It might also include training 
the employer and coworkers to understand the training 
methods and accommodations needed by the worker.

Transportation
Transportation to and from employment.

Paid Internships
Internships allow for individuals to gain real work 
experience and the benefi ts of skill acquisition, work 
experience, skill strengthening, employer reference, 
network opportunity and work hardening, all while 
interning at a business of the individuals choosing.

What will I gain during my time at Trillium 
Works!?
A meaningful employment experience geared to your 
specifi c wants and desires.

What is the expected wait time to start 
receiving services?
Although Trillium Works! does not have a waiting list, 
if one is necessitated in the future the order of service 
initiation would be determined by the date and time of 
referral.

What are the staff’s qualifi cations?
All employees receive extensive training and on-going 
training specifi c to your individual needs.  Employees 
must be 18 years of age, have a high school diploma, 
and pass a Department of Human Services background 
study.

Frequently Asked 
Questions



Job Development
In this stage we identify each person’s specifi c 
career path based on their employment preference.  
Our development specialists provide one-on-one 
assistance with the application, job exploration, and 
interview process. 

Job Site Training
Once a job is secured, our employment specialists 
will assess the job site and determine the support 
needed to succeed.  A task analysis will be developed 
that will provide a step-by-step description of job 
duties and employer expectations.  

Job Coaching
We provide long-term supports and training to 
further enhance the work experience and maximize 
independence.  Employment specialists provide 
a wide variety of supports all of which focus on  
building on or developing new job-related skills. 

Trillium Works! provides Employment 
Planning Services and Supported Employment 

Services to adults who are seeking employment, 
assistance learning job skills and/or maintaining 
employment in the community.  

Trillium Services is a leader in providing 
person centered services for people with 

developmental disabilities and other related 
conditions.  Our philosophy moves beyond traditional 
models of service by promoting self-determination 
and community inclusion as ways of achieving 
personal outcome goals and objectives.  Everyone 
wants to have the life they dream of and our goal is 
to help make those dreams possible. 

Employment Planning Services 
(EPS)

Employment Planning Services are designed to assist a 
person seeking employment in learning about employment 
opportunities within the community and making 
informed decisions. Employment Planning Services are 
individualized to assist a person in choosing employment 
outcomes and/or career development opportunities based 
on his or her preferences, strengths, abilities, and needs.

  Career PATH (Planning Alternative Tomorrows with 
Hope)  is a backwards future planning process that allows 
an individual to visualize their ideal future in relation to 
employment.  The individual is guided into structured 
attainable steps to move towards a positive and possible 
future.

 Interest Inventory gathers information about 
the individual in relation to their employment history, 
aspirations, and needs to aid in employment planning. 

  Essential Lifestyle Plan (ELP) offers many 
support tools to an individual in their journey in life.  The 
tools offer creative, person-centered processes to get to 
know an individual, identify their strengths and routines 
and learn how to best support them.

  Maps is a tool that is used to get to know a person.  
The MAP illustrates the story of the person to assist them 
in identifying a clear direction to their dreams.

 Job tryouts are temporary job placements in 
community based settings to assess the appropriateness 
of work environments or promote placement readiness.

  Job shadowing allows individuals to learn about 
a job by walking through the work day as a shadow to 
a current worker.  Job shadowing is temporary, unpaid 
exposure to the workplace in an area of interest. 

  Paid work trials are work experiences that assist 
an individual in developing and enhancing work skills 
needed to become a successful employee.  It also helps 
facilitate the establishment of work and social skills 
essential in maintaining long-term employment.

  Job seeking skills training builds a foundation of 
time-proven job development skills including: resume 
building, performing a successful job search, networking, 
completing applications, preparing for interviews, and 
interview skills. 

Situational Assessments
Doggy Day Care is a unique assessment site that 
allows an individual to be assessed on their general 
work skills in a simple work setting.  Work skills can 
be evaluated in a quiet setting prior to introducing 
more complex employment variables.

Burger King allows for assessment of a persons 
skills in a faster paced community site.  This allows 
for interactions with co-workers in relation to food 
service/janitorial skills.

Offi ce Skills allows for assessment of an individual 
in regards to an offi ce setting.  Some of the task 
options to be assessed include computer skills, 
grammar, keyboarding, use of offi ce equipment, 
fi ling, and other clerical tasks.

Community Employment Services 
(CES)

Midway Lumber allows for an assessment of an 
individual’s skills involved in a physical/manual 
labor setting.  This allows those individuals that 
enjoy a hands-on work setting to be able to assess 
their current skills and capabilities.

Super One allows for an assessment of an 
individual’s skills involved in a grocery store setting. 
There are a wide variety of transferable skills that 
can be assessed at this site, so it is also a good site for 
those who wish to work in retail or any other related 
jobs.

Other assesments will be developed upon request.


